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HUA CHUNG COLLEGE

(Central China College) Office of the Associate Secretary
Temporarily located at WUCHANG. CHINA 905-A YALE STtATION

HsicHow, Via TaLl, YUNNAN NEW HAVEN, CONN
: IN, C A

January 10, 1944

~ A

¥r, C, A, Evans, Associate Treasurer
Associated Christian Colleges,

150 Fifth Avenue,

New York, New York.

Dear Mr, Evans:

I duly received your letter of November 29th with
check for $4,000, which, as you say, will bring the total received
by Hua Chung College from the Associated Boards to £16,000, being

one-half the appropriation for 1943-44,

I note the three allocated gifts which are included
in this total.,

Yours very truly,

Ol 8,

Oliver S, Lyford







HUA CHUNG COLLEGE

(Central China College) Office of the Associate Secretary

WUCHANG, CHINA 905-A YALE STATION
HsicHow, ViA TALL, YUNNAN NEW HAVEN, CONN.

Temporarily located at

My dear Sir:

These recent letters {rem China are so indicative of the

oalm way in which our friends at Hsichow are carrying on in the faoce

of the tough life which they have to live, This is something that we
should all be conscious of ~« therefore, 1 am sending copies of these
letters to all mepbers of the Board of Trustees of Bua Chung.

All these letters omme to me becsuse I have been aocting
as the conmsoting link between the College and the Board of Trustees,
but they are really for the infermation of all conocerned.

I1f you have not read the artiocls by Dr, John Lo and lrs,
Lo (Ruth Earmshaw) in the Jumary Atlantio regarding life in a Christian
oollege, I hope you surely will do so,

Yours very truly,

D lon XW"”

Oliver so quoﬁ







February 15,1944

My, Oliver S. Lyford,
54 Dana Place
Ebglewood, N.J.
Dear Mr. Lyford:
I think Mr. Greiner of our Depart-

ment of Finance is correct in saying that these

expensq’iccountn of members of the Hua Chung trustees

ought to go to you and not to me. If he and I
are right will you please attend to the enclosed.
With many thanks, I am

Very sincerely yours,




Mre Oliver S. lLyfud, Treasurer,
Hua Chung College,

230 Park Avenus,

New York, Rew Tork

Dear #r. Lyford:

At the present time we haye suffioiant Sustaining
Funds on hand to make a distribution of oms half the third
quarter for 19¢3/44. The enclosed oheok for $4,000.00 is the
ausount dus Hua Chung College froa undesignated funds.

Very truly yours,

EC/EK
Ence
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HUA CHUNG COLLEGE

(Central China College)

COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

ARTHUR M. SHERMAN, President
Sociery oF THE EriscoraL CHURCH S - 281 Fourth Ave., New York City
J 5 T T
HSICHOW, VIA TALI, YUNNAN WiLLiaM C. DEVANE, Vice-President

BoArD OF FOREIGN MISSIONS OF THE
REFORMED CHURCH

DoMESTIC AND FOREIGN MISSIONARY Temporarily located at

Yale University, New Haven, Conn
Joun WiLsoN Woob, Secretary

402 W. 20th St., New York City
OL1vER S. LYFORrD, Treasurer

54 Dana Place, Englewood, N. ]J.
ROBERT ASHTON SMITH, Associate Secretary

905-A Yale Station, New Haven, Conn.

ENGLISH METHODIST MISSIONARY
SocIETY
LoNDON MISSIONARY SOCIETY

YALE-IN-CHINA ASSOCIATION, INc.

February 21, 1944

Mr, C,A, Evans,

Associate Treasurer,
China Christian Colleges,
150 Fifth Avenue,

New York, New York

Dear Mr, Evans:
Your letter of February 17th with its welcome

check for $4,000, was duly received,

Yours very trul
A Yo







February 23, 1944

To the Members of
The Executive Committee

The following is for your consideration in advance of the meeting of
the Executive Committee on March 3rd.

One of the subjects to be acted upon will be the attitude which the
Trustees should take regarding the reserves being built up by the Executive
Committee Pro~tem at Hsichow to meet the emergencies of the future.

On reviewing the discussion at the meeting of Trustees on February ll,
1 realized that the figures of reserves given in the treasurer's report
were misleading, These are total figures and were quoted as giving assurance
that funds are available for an extreme emergency if one should arise, What
to me was a comforting fact caused a negative reaction, which surprised me.
Pr olarify the situation, I am attaching hereto a sheet which is copied from
a similar sheet in the Treasurer's Report of Oct, 21, 1943, (sometimes
wonder if any of my reports are ever read through,

The attached sheet shows in what the totals of reserves consist, All
these grants are for specific purposes other than emergency expenses, with
the exception of the first two items, being the Associated Boards Sustaining
Fund, and the last item, being the extra contribution of the Briscopal Board
through the American Church Mission.

The Yale-in-China Reserve of $16,154,38 was nearly all accumlated
previous to 1940 and came about because of favorable exchange during the
three previous years. Since 1940 the Yale-in-China grant has been reduced to

$5,000,00 per anmum and, as a consequence, sixty percent of the operating
costs of the School of Science in 1942-43, was carried by other grants, -
mostly by the Sustaining Fund, Therefore this item could be properly con-
sidered as available for present emergencies were it not necessary to keep
contimally in mind the special cost of moving the scientifie equipment back
to Wuchang, or of replacements at that point. Money for moving mist be avail-
eble immediately when the opportunity shall coms,

In this connection it is interesting to remember that the cost of moving
the College first to Kweilinand then to Hsichow was equivalent to U.S, $16,545.,

The Johnston Fund is for the specific purpose of building up the School
of Arts and probably would have been spent for that purpose if the additional
faculty members could have been obtained. However, I have been advised by
Miss Johnston that the monsy in this fund can be used for emsrpgency eéxpenses
if that shall hecome necessary, Ve do not have a similar concession from the
Harvard-Yenoling Institute, but I have no doubt this could be obtained.

I have repeatedly cautioned Dr, Wei and Mr. Coe against holding in
reserve any of the emergency funds provided by or through the Associated
Boards, and in 1942-43 they began te reduce the reserve in the Sustaining Mund.
Other than in this specific item, I question whether we have sufficient reason
to oriticize the procedure of Dr, Wei and the Executive Committee Pro-tem,
particularly when, except for the principles they have adopted, they could so
easily use up all these reserves.,




February 23, 1944

Another matter to be discussed by the Executive Committee and by the
Finance Committee of the Foundation, will be the investment ef the Holmes
Scholarship Fund of U.S, $4,766, This will be our first endowment fund and
an investisnt pelicy should be adepted., Incidentally, I have located the
donor, Mr, Nathaniel Holmes II in Pasadena, California and have expressed te

him our appreciation of his gemerous gift,
Respectfully submitted,

O loien 8. Zofor

Treasurer.

P.S, I enclose herewith a copy of Dr, Wei's last letter dated December 3rd,
1943, and received February 15, 1944,




March 9, 1944

To the Menters of the
Fus Chung Poerd of Trustees

Deer Friends:

At the meeting of the Fua Chung Eorrd of Trustees on
February 11, 4he Pregident snd Tressurer were recuested to meak: o
further study of the reserve funds whieh ha: been accumulsted by the
College, and to report bty let‘er %o esch merber of the Posrd regarding
the matter. At & meeting of the Executive Committee on Mareh &, the
Tressurer submitted sn explanation of the figures for these reserves,
vhich evidently hed been misunderstood.

The total of these reserves in the College Aecount on
bucust 1, 1945, was U.8. 874,474,713 the sepsrste items which ~ske up
this totel were steted in the Treasurer's Repert of Gotober ?1, 194X,
These are moetly grants which have bern msde for speeific purposes
other than relief. The principasl iteme ere¢ sz follorsi-

Associeted FRosrde ~ Sustsining Pund $4,789,27

" " Advence for 1342-44 F,728.40
Jomsten Puné for thre Sehool of Arts £1,308,.88
Harverd Yenching Fund 11,528,687
Yele-in-Chine - Sehool of Science 18,154,828
Ameriesn Church Migeicn 5, 500,00,

The firet =nd the lncst items in thie 11t coneiet of pronte
made specislly for relief purposes, tut 2ll tre other smounte were the
belances in grante made for reguler oper=ting purpoees. <r. ¥ei heape
felt thet these funde are intruested ‘o the Colle. ¢ to be used strictly
for tre purpcse intended., We heve pupported him in this pelicy, but
have renlired that in en extreme emergency the domor: probebly would
consent to treir diversion for the protecticon of ~ur pecple in Chine.
It wee with thir latter thought in min' that the Tressurer cucted the
totsle in his report on Febtrusry 11.

In » supplementsary report subtmitted to the Execu'ive Cormittee,
based on figures received in New York since February 11, the Treasurer
stated that Mr, Coe's present estimste for the totsl opersting cort,
exclurive of Western Perscnnel, is mow sbout $2,000,000 (Nationsl
Currency), for the year ending July 1, 1844, ap apzinst the orizinal
budget total of $1,277,000, Om the oth r hend, the income without using
any of the rescrver will probadbly bte nearer $£,200,000., This s beecsuee




cf very liber=l contribtutirns for relief from Anericnn, Fritigh,
and Ctinese sources, nnd ‘recnusc exchenge has teen renging
btetveen B0 »nd 4C Crinese dollers for esch U, 8. dellay, =
sgainest an estimete of 20 to 1 used in t'e budpet.

The Crhinese currency ie deteriorating rapidly snd the
cost in thet currency for the remsining four esnd » half monthe
of the present scademic yeer probsbly will earry the totel cost
for the yerr beyond Mr., Coe's present eetimate of $2,007,000.
This would be very dieturbing except for definite irdicstions
thnt the officiel fired rete of exchenge will be sbandoned by
the Chinese Covermment and there will be sn open narket for
Us 8, dollars. In fect our Army prople nlready ere solling
thelr U, &, dollars for Chinese dollere 2t 100 or more to 1.
Therefore it ie probable thet heresfter the U, £. dollar will rise
in value with the vrlues of fcod snd other commodities, Thir will
be only fair to the educstors who thus fer have suffered muech mere:
thean the farmers or cocliee,

On the other hand, shculd our hopee for btetter exchenge
reatee fril to materislirze and infleti-r of Crine currency should
ineresse repidly, there might be a heavy derand in 1944-4F on the
reserves ebocve referred to. The uncerteinty seeme tc werr«nt the
conclusion thet the policy of the President snd Executive Committee
Pro tem in Chime in holding on to these regerves should re eupperted,
Henee tre fcllowing vote by the Fxeecutive Cormittee,

"Woted That thig fact (ar expl-ined adove) te reucrted

to the Trusteee, but with the further report thst
conditions lock verv gericue for the vear begirning

fujust 1, 1944, The whole problem ir being considered

by the Associsted Poards, the United Chins Relief and
other agencies, snd we expect to heve more definite
irformeti-n in May to guide ue in the finsncial procecdure
for Pus Chung College.”

Yours very truly,

7
M'W‘\/ J%‘g» i \LI/K.,{/‘Y' VY 1AL -

Ol A 25




Miss Mary E. Johnston,
Glendale, Hamilton County,
Ohio

Dear Miss Johnston:
We are enclosing hercwith, in addition to a eirculeted

letter of the seme date, s oarbon copy of & co-fidentiel letter recently
received from Dr. Franois Wei relative to Mrs. C. F. John Lo and her baby.

Mrs. Lo is the head of the Foreign language Department
of Hua Chung College. She is co-suthor with her husband of the very fine
article which appeared in the January number of the Atlantic Monthly.

Professor Lo is one of the most promising of the younger
men of our faculty. He is professor of Psyohology and Religion and you
will sese by Dr. Wei's letter how highly he values him.

Mrs. Lo was Ruth Earnshaw hefore her marriege, her
parents being Mr. eand Mrs. A. C. Earnshaw of Seranton, Penn. We have been
in correspondence with lr. snd Mrs. Earnshaw about this matter since last
November and its appeal has been very strong. Dr. Sherman is especially
sympathetic because he and his wife had a similar experience with their
baby deughter years ago when they were living in Chine and they had to come
home for an operation. Mr. and Mrs. Lyford are greatly interested. Mrs.
Lyford has conferred at the State Department in Washington, with Dr. Hornbeok
and others regarding trensportation, eto. These men, like us all, are keenly
interested in that baby.

The cost of the trip end the expense while in the United
S8tates will be very high. Dr. and Mrs. Lo are good Episcopelians, but are
not missionaries; therefore they have no right to mission funds. They
recognise this and she proposes to do all she oan to eern money while she is
here. You will note thet Dr. Wei asks for an "advance™ of $3,000 to be
available for Mrs. Lo on her arrival. We estimate that the cost of the trip
to New York for mother and baby will be about $1,600. We therefore must
know where $4,500 will come from. Mr. and Mre. Earnshaw will provide $1,000
of this.

Dr. Wei has asked Dr. Addison for assistance for Mrs. Lo
in securing a job at or near Camdbridge. She is expeoting to lecture or other-




Miss Mary E, Johnston 0, 1944

wise use her experience in remunerative activities,

We are sure that you will be interested in this
problem of the mother and baby as well as in the earnest desire of
Dr, Wei, We therefore take the liberty of asking whether you would
be willing to have us use, f{or this purpose, from the balanse in the
Johnston Fund $3,000. or whatever portion of this may be necessary to
supplement what Mrs, Lo or other board menbers may raise. You will
note in the letter which soccompanies this that the balance in this fund
on August 1, 1948 was $21,306.86, Te presume that with the additional
payment which you have made since that date, the balance iz about the
same %d&y.

Will you ¥indly think this matter over and advise
Dr, Sherman of vour deeoision, Ve of course shall be very glad to supply
any additional information which you may desire.

Yours very simorely,
,L/%/Cd_ \,‘/X( “ P A(/V(/

i




March 14, 1944

Rev. John Shryoock
Grace Church and the Incarnation

Broad and Jefferson Streets
Philaaelphia, Pennsylvenia

My dear John:

I am very sorry for the long delay
in replying to your letter and sending the check
for five dollars for your expenses to the Hua
Chung College Board meeting. The reason for the
delay was the Dr. Addison and Mr. Greiner de-

cided it should be sent to Mdr. Lyford. Instead

of returning it immediately Mr. Lyford waited

until he was coming in here to taxe it up personally.
In the future it will be heridled as it has always
been handled in the paat; that is payment being

made by us instead of by the nethod that Dr.

Addison and d4r. Greiner devised. They thought

it probably should have been paid through the
treasurer of Hua Chung College.

Very best wishes asnd kind regards
to you snd the family.

Sincerely yours,

J. Earl Fowler




March 15, 1944
Letter No. C=b

Mre John L. Coe, Treasurer:

Dear Sir:

I received your letters L-7 and L-8, the latter having arrived on February 28. I do
not appear to heave received your L~6. My last letter to you was my C~4 of December 22.

The motion of the Trustees regarding the gift of Mr. Nathaniel Holmes II is reported
in my letter of today to Dr. Wei.

I have noted your polioy in buying and storing rice end I fully believe in what you -
are doinge I will refer further to this in a later paragraph.

I reported to the Trustees that in November you thought the total cost of running the
College, exclusive of salaries and expenses of Western personnel, would be about N.C.$2,000,000,
On the other hand, based on the figures in your L-8 and the higher exchange whioch has obtained
since then, I estimated that the total income eveilable for operations for 1943~44 will be ebout
N.C.$2,900,000 without drawing on the reserves. I reported this to the Executive Committee and
they voted as follows:

"VOTED =~ That this faot be reported to the Trustees, but with the further report that
conditions look very serious for the year beginning August 1, 1944. The
whole problem is being considered by the Associated Boards, the United China
Relief and other agencies, and we expeoct to have more definite information
in Mey to guide us in the finencial procedure for Hua Chung College."

We know that the cost in Chinese currency for the remainder of the colle ge year may
inorease rapidly but trust the increase in your costs after last November will not be more then
N.C.$900,000 above your November estimate. For the next college year the situation looks more
serious to the Trustees than it does to me. I believe the finencial diffioculties of our
Christian collages are eabout at their worst right now. My basis for this belief is as follaws:

I have made a study of the runawey inflation in Germany in 1915 to 1923, and I find
that inflation in Chine is following the German pattern very closely. Apparently the runaway
stage in China is well under way and it is now a question of how long it will teke to complete
it, and before & new currency will be issued or some equally stabilizing step will be teken.
However, for the Christian colleges which are supported largely from sources in Amerios end
England, the situation will become progressively easier as soon as the ertificial e xchange rate
shall be abandoned, which may ocour even before this letter reeches you. In Germsny exchange
wes not controlled, with the result that the Ameriocan dollar had an almost fixed relation to gold
throughout the period. The reports of Prof. Lossing Buck, which are being published in Chungking,
and therefore which are public property, show that if the Ameriocan dollar hed been uncontrolled
in China, its purchasing power would have continued to be comparable with the purchasing power of
oity leaborers in Chengtu. Therefore, as most of your support originates as American dollars,
your buying power for such commodities as are available would have been in September, 1943, for
instance, about 6 times as much as you then had. Relatively it should be greater nowes Therefore,
if the control shall be removed, it is quite probable that your buying power with an American
dollar may be much greater than it is today. If you continue to do what you evidently are doing

-now, viz., hold your funds in U.S. dollars until you need supplies end then make purchases for

the College people immediately after buying Chinese dollars, you mey be able to get along next
year with about the same amount of U.S. dollars as in the present college yeare. This of ocourse
remains to be proved, but we have information indicating that our respeotive Governments will soon
agree to remove the restrictions of exohange, Then we hope that you ocen revert to our former
practice and sell in the open market your ochecks on the Joint Account in the Nationel City Bank,
and I will then keep that sccount in funds by transfers from the Reserve Account or from the

funds held by the National Council. I am hoping that before the special meeting of our Board,
which will be held in May, we shall have greater ocertainty eabout the future.

It may interest your people to know that even in the United States the white collar
people are beginning to suffer from war conditionse. I enclose a ocartoon which appeared in the
New York Times last Sunday. Perhaps the picture on the other side of the clipping will also
strike a sympathetio cord.

In your L=7 you mention Mr. Tan Jen-yi, end I would like to know how his health is now.
I hope he has recovered fully, but cen imegine that insufficient food and other comforts mey have
prevented this.




Please thank Mrs. Coe for her little post=soript to yowr L~7: I have also seen
excerpts from a letter from her to some frisnd in the Episoopal Board. 8he oan ocertainly meke
the grim pioture of life in Hsichow very vivid and almost seem like fun. I am sure she person~
ifies the wonderful spirit in all of you which keeps the College going.

I noted your remarks regarding government loans to students.

I have overleoked your request for & payment of U.S. $24.10 to Mr. W. Tesklenburg.

I will draw & check on the Reserve Acoount and mele this payment in the next few days.

I received from Mrs. Earnshaw a check of the Pasterette Co. of lale Forrest, Ill.
(Winnifred Wedsworth, Treas.) for $265,00, This is a oontribution for Mrs. Lo from some friends
in her serority. I have deposited this in the Reserve Account. Will you, therefore, kindly
pay the amount to Mrs. Loe.

With my letter C~4 I enclosed a repart of the operations of c.e Joint and Reserve
Aocounts for the period from July 1 to Nove 21, 1943, The operations from Nov. 21, '43 to
Feb. 21, 1944 are summarized on the sheet attached hereto. Inoluded on that sheet is & report
of the Proctor~Johnston funds held by the National Council for the account of Hua Chung.

Your L~9 has just been received, I will male the peyment of $1,000 out of the
Reserve Acoount. Regarding Dr. Lo, I suggest that the procedure be as outlined in ny letter
#44 to Dr. Wei and that the distribution of expense be deferred for the present.

I judge from your letter that Dr.. Fenn sent to Dr. Wei a oopy of the report whioh
he made to the Assocc isted Boards, which was very wise and tectful, Dr. Sherman and I were
specially interested to know that Bishop Gilmen egreed with Dr. Fenr én a number of his points.

Please give my kindest regards to Mrs. Coe.

Yours very sincoroly,/)

277 4%% A.zgf{n’/

Operation of Accounts in Nat, City Bank Nov, 21, 1943 to Feb, 21,1944

Joint Account
Nov., 21 Balance on hand $3,616,00
Feb, 21 " " . Same
Reserve Account
Nov., 21 Balance on hand $24,796,14
Dec, 8 Ass, Boards - Third Rayment for 1943-44 4,000,00

Jam, 11 " . - Fourth Payment for 1943-44 4,000,00
~32.796.14

- Nov, 26 Paid Paul V, Taylor for like amount credited
to him by Mr. Coe (See Coe's letter of 6/16) 197,50
- Feb, 5 Paid to Mr, Whitney for transfer to the Ching
College through Mr, Allen at Kumming 10,000,00
15 Ditto 5,000,00 15,197,560

21 Balance onland 317,55‘.5‘

Statemsnt of Funds Held for Hua Chung Collegs by the National Council
February 1, 1044
School of Arts - Operating Fund $30,000,00
Building Fund -
Physical Plant $60,000
Stock Tower 25,000

Memorial Bldg. 20,000
Interest 6,263,89 111,263,89

~3141,%65,80_
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March 20, 1944

Mr, C, A, Evans, Assistant Treasurer,
Associated Christien Colleges,

150 Fifth Avenue,

New York, N.Y,.

Dear Mr, Evans:

I return herewith the Confidential Report on
Hua Chung College which you received from Mr, Fenn, I have
made copies of this report with the intention of sending it
to the Evecutive Committee of the Hua Chung Board of Trustees

but of course before doing so will discuss this procedure with
you again,

Yours very truly,

Ol £ Zffret

Oliver S, Lyford

v
enclosure

o Lpgs ,4,4 o T
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March 28, 1944
Letter No, 43

\

President "rancis C,M,7Tei

My dear Sir:

My last letter to you was No, 42 dated Jamuary 31, 1944, I have received your N,Y,
79 and all previous numbered letters of 1943 and 1944; also your special letter of January 29,
Ne have moted and placed in the files of the Board, the minutes of the 11 meetings of the
Executive Committee Pro-tem, held in 1843, I have seen your letter of January 4 to Dr, Sherman,
Your cablegram of larch 4 was received llarch 7, This was too late for the meetings of the
Trustees and Eveoutive Committee but we chall have a special meeting in May when your budget can
be discussed in the light of developments expected in connection with international finances,
What we know already is such that Dr, Sherman and I felt warranted in advising you that the
budget is not seriously disturbing,

1 am sending to you herewith a separate letter regarding lMrs, Lo and her baby/ I have

ne into details in that letter in order that, as final questions arise over there, you may
ow exaoctly what we have done and can do to overcome any obstacles which may develop,

The regular February meeting of the Trustees occurred on February llth, The trustees
in attendance were Bishop Tucker, Miss Johnston, Doctors Casselman, Hume, Lobenstine, Sherman,
Shyrock, Taylor, Warnshuis and Wood, the Treasurer and Mr, Earle Fowler, Acting Assistant
Secretary, Dr, Sherman reported recent developments inocluding the departure of Dr, Brank Fulton,
representative of Ysle-in-Chine, who took with him a supply of medicines and micro~films of
several books sent by the Yale Library., Dr, Lobenstine reported the arrival in New York of Dr,
Wang Shih-Chien and Dr, T, F, Chiang, whom we hope to confer with later, The time of the meseting
was taken up mostly with a discussion of the serious difficulties resultingfrom the rapidly
rising inflation in China, which is causing us great concern,

The Treasurer submitted a brief report of the financial operations of the Board and
the College including reference to the reserves which have been built up since the Invasion,

My object in repeating these figures from the October report was to show that considerable sums
are available whioch might be used in case of extreme emergency such as might develop if the
rising inflation is not checked, Some of those present questioned whether the total of these
reserves, although very comforting, is not inconsistent with our obligation to the Associated
Boards not to take from their Sustaining Fund more than necessary for the year in which we receive
the contribution, This is a matter about which I have written to you before, and to which I

will refer againlater, There was also the question raised as to whether you are not being

too conservative in distributing the subsidies,

Attention was called to the fact that the Board had not acted offiocially on the pro-
posed use of &500 received through Madame Chiang. It was voted that this money be used as
recommended by the Emscutive Committee Pro-tem,

I am quoting the following from the minutes of the meeting:

"The Treasurer announced the receipt of reports from Dr, Wei and Mr, Coe that Mr,
Nathaniel Holmes II, a Yale Graduate, has become interested in Hua Chung College through the good
offices of Rev, B, B, Chapman and has donated to the College in China sums in Chinese ocurrency
aggregating $139,137, The Executive Committee Pro~-tem has acocepted this gift and voted that the
money be turned into U.S, curremcy for investment by the Board of Founders in the U.S,A, as an
endowment fund to establish the Holmes Scholarship Fund in Hua Chung College," \

"The Treasurerreported further that he had located Mr, Nathaniel Hokmes II (not 1III1)
at 235 Belfontaine Street, Pasadena, California, and had written a letter of appreciation to
Mr, Holmes, supplementing a letter which Dr, Wel had written to him,"

"This gift is equivalent to U.S, $47686 and this amount has been transferred to the
Reserve Account in the National C ity Bank in New Yerk, through the instrumentality of bookkeeping.
The monsy therefore is now available in New York for investment,

After discussion it wes -
"VOTED -~ Thet the aotion of the Executive Committee Pro-~tem
221 as above reported is hereby approved, and that the amount of U.S.
$4765 shall be transferred to the Central Chine College Foundation
with authority to the Finance Committee of the Foundation to
establish the regulations under which the mcney shall be invested.”




The responeibility is thus established for the investment and oontrol of this fund
and any other permanent or semi-permanent funds whioh may be placed in the hands of the Founda~
tion. :
I believe you and the members of the Executive Committee Pro-tem understand that the
Centrel Chine College Foundation is operated separately from the Boerd of Founders (Trustees)
but with the same persons as direotors. The president, vice president, seoretary, and treasurer
are the same in both arganizations, but the Executive Committee of the Foundation is composed
somewhat differently. The bylaws of the Foundation provide that the executive committee shell
also be the finance committee. For the current year this exeocutive and finence committee ocon-
sists of Doctors Sherman, Wood, Cartwright, Casselman, Warnshuis, and myself.

(Please note that Mr., Holmes is the Second and not the Third as you understood).

We have noted your report of the visit of Dr. William P. Fenn, and we have seen the
report which he has mede to the Assooiated Boards. The appointment of Dr. Fenn es the represent~
ative of the Associated Boards in China is & very important step in the right direotion, He seems
to be a very fortunete selection. He is very thoughtful end sympathetic with the difficulties of
others. His report relates mostly to facts which are well known to our Trustees and therefore
need not be repeated here. His comments were generelly favoreble. He is concerned, as we all
are, with the losses in personnel of faculty end studemt body. His general attitude regearding
the administretion of the College is best indicated by the following quotati on from his report:

"As I have said on other ooocasions, Humchung's budget is one of the most realistio amd un~
padded among those of the Christian colleges. Whether voluntarily or throwgh the oompul-
sion of circumstances, Huachung has not engaged in the sort of expansion going on in many
other institutions. I saw no evidene of extravagence or of expensive projeots; indeed,
Dr. Wel is being oriticized by his staff for being too "tight."™ However, this tightness
has justified itself in putting Huachung & year behind most other colleges in feeling the
worst pinoh of rising costs. Inoreased budgets have been the result of unpredioctable and
uncontrolleble external factors rather then of expansion.

"Dr. Wei has recently secured some substantial gifts from local sources, but Husochung oannct
oount on much income of this sort beocause of the reletive poverty of its alummi end the
limited appeal of e small college lost in the beck country. Nor, while it is so small,
should it count on a larger percentage of susteaining funds from ebreed, Because of its size,
Huachung of necessity remains an expensive institution."

This report has just been received end it has not been studied by the Trustees. I
probeably shall write you further about it after we have hed time to disouss it. It is evident
from this report, and from others that have come to us, that, although HuaChung has been handi~=
oapped by its isolation and its reduced staff, it is outstanding todey in its high oharacter, in
the remarkable self-saorificing loyalty of the faculty end steff, and the Christien vision by
which the College is motivated.

I want to make clear to you how deeply the Trustees are impressed with these reports
end also with your strong pleas for help in securing more teachers. The three supporting
missions in the U.S. are ocorresponding with each other about this and I have Just received a
letter from Dr. Rattenburg conteining the following paragreph:

"We are doing all we cen to help and shall continue to do so, granting the College all the
subsidies that are going to any other part of the work in that area. I wish we could lay
our hands on rsonnel (underlined by him) es well, but that is as diffioult with s as it
is with you. ; do not 1like to think of all these people coming on furlough end no one to
supply for them."

As I have written to you before, the qualified teachers of Amerioca are either engeaged
in some form of war work or ere in demand in their own institutions. The only people from whom
we may hope for help seem to be the returned missionaries, and we have no encouragement from that
direotion.

Then the financiel difficulties cre, in some ways, the most difficult of all. The
figures in my other letter to you of date regarding the Lo baby make this clear. The cost of
transportation is almost prohibitive and efter the oandidate hes reeched Chine the finanoial
troubles really begin. My personal judgment is that this phase of the problem of our colle ges
is at its worst state right nows In my letter C-5 to Mr. Coe, which accompanies this, I have
explained why this is my belief.

Dr. Fenn suggests that you mey have to cut out some of the courses of study and
adapt your program to the number of teachers that are available., I know you will be loath
to do this, and I hate to suggest it, but I wonder if i is not the wisest procedure , an




the Government will not approve of this as an emergency measure? It looks to me as though
cirpumstances are foroing you to continue in skeleton fashion for the next year, during which
we may hope that the Japanese will be driven out of the Yangtse Valley, the plans for the .
Christian Colleges will have been clarified and we shall have started on a new chanter in our
history. You have succeeded remarkably well in helding the fort and we have faith that you will
oontinue to do so. In the meantime we shall struggle with the problem of more teachers.

In one of your letters you requested thst the Board of Trustees take the necessary
steps to have the losses, or probable losses, at Wuchang registered with the authorities. I am
somewhat in doubt whether we should make any representations to the Chinese Government under the
present conditions, or whether we should aoct independently of the Assocoiszted Boards and the other
oolleges. Please give us your views in the light of these questions.

Referring again to the subject of Reserves mentioned in the fourth paragraph on Page
1, = the figures whioch I quoted to the February meeting included all the balances on hand in the
various grants on Auge 1, 18483. The totel of these grants held in reserve for operating expenses
apparently is much higher than the totals of those held by other Christian Colleges and this led
to the question of oonsistenoy. I explained to the Board that none of these grants were faor
subsidies except the balanoes in the grants of the Associeted Beerds and speciasl grant of the
National Counoil. This seemed to answer the questions, but I think it would be well to use up
in the ourrent year all the Bustaining Fund except any money for the year 1944~45 which may have
been received in advance. In one of your letters you question whether Hua Chung is receiving
its share of the total Sustaining Fund« This distribution is made sccording to the best
information aveilable as to the respeoctive needs, but not the size or relative impertance of the
respeotive colleges.

Your article on the Future of Christian Education in China was handed to Dr. Sherman
before I had an oppertunity to read it carefully. I am sure it will receive oareful attention.

We were greatly relieved to learn that you have had some rest and are feeling well.

It must be youwr Christian philospphy whioh keeps you so.

With warmest regards to all of our friends.

Yours very sincerely,
Oboen £-Zfr

P.8. Copy of letter of March 7 from Dr. Hume to Mrs. Lo. He is asking two of his medioal friends
in India for opinions regarding the possibilities of a successful operation on Baby Lo in Indie
or China,

Dear Mrs. Lo:

"It is soarcely necessary to tell you how eager we all are to help you and

the youngster. The enclosed copies of letters to Doctor John B, Grant, in

Caloutta, and to Dootor S. N. Cheer, in Chengtu, will tell you what inquiries

wé have launched,

"It is quite possible that you and Doetor Logen Roots mey have reached the

deoision to oome to Americe anyhow, end of course you are the ones who

will have to weigh the various factors involved. I presume, if yeu bring

the ohild to Amerioce, you may get Dootor Roots to introduce you to our

good friend at the Harvard Medioal Sochool, Dootor George W. Ven Gorder, who

was formerly at the P.U.M.C.

"Copies of these letters are going to Doctor Addison, at Episoopal head~

quarters, and to Mr. O. S. Lyford, Treasurer in New York of the Hus Chung

Board of Founders.

"We have reed your writing in the ATLANTIC MONTHLY with delight, and hope you

will keep on providing that magasine with more Chinese meterial,

"With good wishes to you both, and to my dear friend Franois Wei.

Sinoerely yours,
Edward H, Hume, M. D.




March 25, 1944
N Letter No, 44
President "rancis

iy dear Sir:

This is a special letter relating to the steps to be taken for the welfare of dear
little Catherine Lo in whom many of us are interested.

I have been in correspondence with Colonel and Mrs, Earnshaw for some months regard-
ing this matter, It seemed at first to [r, Sherman and me that the difficulties and dangers
of travel from Hsichow to this country were so great that the operation in China or in India
was preferable 1{ this could be accomplished, Therefore Ur, Sherman wrote to Professor Lo last
December sugpesting that he and lMrs, Lo consider these alternatives, No reply has been re-
ceived by Ir, Sherman, but in the meantims developments have been such that the trip to the
United States may be accomplished with less difficulty than we {irst fearec, The fact that
Mrs, Lo and the baby will travel with [r, Roots and his family makes a great deal of difference,
Also we now have information astto the comparative ease and comfort of Miss Cox in her recent
trip home and the cost involved,

Last month Col, and Mrs, Zarnshaw were in New York and lNrs, Lyford and I conferred
with them at length, Irs, Lyford was in Tashington a short time ago, wvisiting her sister, and
while there she oconferred with [r, Stanley liornbeck and his assistants, Ir, Hornbeck, as you
probably know, is the head of the Far Tasterm Division of the State Department and we have known
him for some years, He became much interestec in Baby Catherine and we can now secure any help
which may becoms necessary {rom that quarter. I presume that Mr, Arthur Ringwalt, American
Consul at Furming will have received instructions from Washington, At any rate you can be
~ sure of any help which he can give to make the journsy possible.

Mrs, Carnshaw is very active in the Red Cross in Soranton and is the head of the
present drive in that city for $250,000 for that cause, Mr, Tarren C, Smith, head of the
Ameriocan Red Cross in Kumming is a Scranton man as also is Mr, Willian Night, head of the
American Red Cross in Caloutta, T understand that some message relative to Ruth and Catherine
Lo has been sent to each of these gentlemen {rom the “ashington headquarters,

Mr, Arthur Allen is thoroughly familiar with the procedure in connection with the
return trip to this country of Miss Cox of the Diocesan School, Che travelled by plane to
Caloutta,reilroad to Bombay and ship from Bombay to the U.S, I believe she had to wait about 2
weeks in Bombay for a suitable ship, but then secured passage on a fairly large ship which made
the trip to the U.3, in 30 days, This was better luck in waiting time and in time of ocean
travel than most people have experienced, There are more chances of a good ship now than
formerly,

The cost of Miss Cox' trip {rom Calcutta to New York, including room and board
in Bombay was U.S, $601,00, I presume that the cost of air travel to Caloutta was about U.S,
43650, The cost for the baby may be one-guarter of the cost for an adult, Therefore we assume
that the cost of the total trip for Mrs, Lo and the baby will be about 1600, e shall send
$1200 to Caleoutta to Ruth Earnshaw Lo throurh the branch of the Bank of China at that point,
unless we receive other instructions from you, e shall work through Mr, Thitney and Mr, Allen
if necessary, Mr, Coe will have to arrange with Mr, Arthur Allen for the cost of transporta=
tion to Caloutta, I hope he can secure passage on a plane that sarries oxygen equipment,

At Bombay assistance in securing shipping accommodations may be securec at the
American Army Transport Office or the Office of the British Ministry of War, I assume that
Mr, Gersham lo will be on hand to assist at Calcutta,

As Professor and Mrs, Lo are not missionaries the lission Boards cannot use their
funds to cover the expense of travel, The Hua Chung Trustees do not have funds with which to
pay this expense, much as we should like to, The Zarnshaws and their friends will provide all
that they possibly can, to which some:f us will add a little so that a considerable amount will
be secured in this way, The reserve funds of the College can be loanec for the tims being and we
will advance from thesé funds whatever amount Mrs, Lo may need up to a tetal of U.S, $3,000
for travel and living expenses for the months while in the U.S, 'l understand that she is
anxious to earn as mich of this as she can while in the United States and r, Addison and
others will help to secure suitable work {or her,

I believe this covers all that we have done or expect to do unless we shall learn
{rom you of other assistance which we can give, Te shall hope and pray for a successful plan

and a comfortable trip,
Yours ve sincerely, ,

L.
P.5. Col, Uarnshaw is endeavoring to secure for Mrs, Lo a special tus which may help in

securing good travel accommodetions,

Lse RA.MMM‘_‘?.? : G/S : l/‘fh.,d\,




HUA CHUNG COLLEGE

((,f'nlral C/rma (A()/[(’Xl’) ()jf/u of the Associate Sec retary

Temporarily located at

ey . & 905-A YALE STATION
HsicHow, Via TAL, YUNNAN WUCHANG, CHINA B LR, SEEaeN

NEW HAVEN, CONN.
March 20, 1044

To the Hambers of the Fimance Committee
of GCentral China College Toundation

lear Sirsse

tr, Sherman has requasted Mr, Fowler to call a meting of the Executive
Committee of Central China College "sundatiom on Tussday, April 4th, at ;00 P.M.
Under the Dyelaws of the Poundation, the Zxecutive Committes is alse the Finance
Committee.

The object of this meeting is to take action on the investment of the
Holmes Scholarship Pund smounting to 4,765, which has been transferred to this Com-
mittes by the Board of Trustees of the College, by the following vote:

VOIRD "Mat the aetion of the Executive Pro-tem as above
3286 reported is hereby approved, and that the mmount
of U.8, $4,78%5 shall be transferred to the Central
China Collepe Faundation with suthority to the
Ti{oance Comzittee of the Foundation to establish
the regalaticns under which the money shall de in-

“.hd‘ B

The monsy is now available in New York and the action of this Committee
now should be taken. This will be the first act of this character since the Founda~
tion was inecorporated,

To save time at the meeting, I Yeg to report as followsie

Te appear to have only two gezmeral altermatives for investing a trust
fund such as this: either (1) invest this sum as an individual item, or (2) arrangs
to have it combined with other funds to produce a total trust fund large enough to
equalize the possibles inoreases or decreases in the market values and earnings of
the various securities cwmed, The latter proocedure promises a greatsr average anmaal
return onm the capital but with the posaibility of either an increase or decrease in
the value of the capital, Obvicusly we should consider under this latter proocedure
only a trust in which we have absclute comnlidence,

The Natiomal Council of the Protestant Episcopal Church has a Committes on
Trust Punds which receives and holds all trust funds of the Domeetic and Foreigm

Seeiety of that Owrch. The tetal of these funds is large and the Com~
mittes consists of experienced fimansiers, The first thought which ocourred to me
wag that we might have the Holwes Schelarship Mund included in this Trust, I hawe
therefore discussed the matter with Ir, Pranklin, Treasurer of the Hatiomal Couneil
who advised me that this Trust does not have the power to receive and control funds
of organizstions which are not parts of the Episeopal Church or subsidiaries of the
Domestic & Foreisn Missiomary Seolety. Therefore they could not take the endowment
fund in guestion.




Te the Members of the Finance Comaittee
of Cemtral China College Foundation

I asked his advice under the clroumstances and he
montioned only two altermatives; cither invest this fund curselves or possibly
buay a share in a reliable investment trust such as the Massschusetts Investors
Trust, In the latter case we would purchase & share at the market prioce in
effect on the day of purchase and then if the need should srise, zsll this
share at the market price in effect on the date of sale, The avsrage return
on the investment mipht be 3-1/2 or 47, The valus of our fund would rise and
fall with the generasl market,

Dr, Frapklin belisves thet such a trust as ours should
be handled very conservatively and he recommendec against the procedure of the
latter case, Specifically he recommended that ths Holmes furd be Iinvested in
U.7, Bomds of Class G which are replstered bonds and which bear interest at 2,5
per cent, Because of the registration {eature such bonds can safely be kept in
a safe deposit box, wheress he recommnded that any negotisbls securities be
plagec in safekespin: of a reliable bank, for which service a charpe would be
paid,

The ¥atismml Counoil is holding for Hua Chung Collepge
operating amd tmilding funde totaling $141,2€3.89 as of February 1, 1944, These
are invested in short term obligations of the U.S. Govermment on whioh the in-
terest is 3/4 of 10, He believes that under present national and intermationnl
circumstances, thiz is the best type of investment. However, they could be
handled otherwise ir our Cowmmittes thought this advisable and if lMiss Johnston

approved,

Procedure on both thess funds will be plased beiore
the "inance Tomaittee for considsration and actiem,

If you cannot attend the meeting on April 4, nlease
report to the Assistant Secretary, lr, Fowler, how you feel about this matter,

Yours truly,

O 8. el

P.S, 1 enclose a copy of a "Confidential Report on Rua Chung Collepe"” sent to
the Associated Beards by Ur, Femn, You probably will remember that or, Wei,
in his letter of December 2, 1843, teld of the visit of Ir, Femn, A eopy of
Dp, Yei's letter was sent to you, Please note that r, Tenn's report is not

for geveral publicatiom,
O.SQL.




CRFIDERTIAL RIPORT OK KUACHUNC COLLEIGE

(This report is the result of a four=iay visit to Huachung “ollege in Hovember
1847 an: of comversations with ‘riends of the institution,)

Io LOCATION ARD PHYSICAL PLAWY e

The college iz housed in temples, ancestral shrimes, and private homes
i the small town of lisichow, a desen miles north of Tali, Tunman, The setting
iz slriking: at an slevation of over €,000 feet on a marrow plain that slepes
from 14,000 feot mountains to lovely Srh Lake, The climate is delightfulj the
dkies are clear, the alr iz invigorating, and the summers are coel while the
winters are moderate, The region seemsz destined to becoms & resort after the
war, 3ut it is at pressnt too isclated to be & suitadle place for a collepge,
Punming is three dayz sway, even by aloochol busj; and there is no nearer ocultural
canter, Helchow s an interssting town, being the home of twe of the richest
families in Yumnan, but it {s a smll place and far off any bdesaten track,

The physical plant, theugh often primitive and not always comfortable,
is adequate, The library, chapel, class rooms, and laborateriss cluster areund
the various ocourts of a temple, They are bare but usable, FParts of the temple
are quite attracstive; and Yonman climate makes it possible to spend much time out
of doors, Dormitoriss are scattered about the /ringes of the town in halle and
homee, There is greater comfort than in Lingnan and Fanking but less than in
CU, Fwm Yan, West Thina, The faculty live in courtyards which they share with
the ormers, The houses are well built, but life ia necessarily simple.

laboratories appear adequately equipped with essential equipment and
supplies for most undergraduate work, In some respects, such as misroscopes,
the institution is very well eff, The library is surprisingly gocd; in maay ways
better than that whioh Nanking was abls to bring with {t, and far Detter than
Cheeloo's or Lingman's, [Department libraries are useful, especially those of the
Chemistry, Blology, English, and Chimese departments., Aaz iz true elsevhere, the
great wed 12 for current literature, Zffortes are being made to seoure misrofilm,
ut the commmity is zo small that other centers come {irst,

The main campus is not being kept up very well but is allowel to remain
or begoms unmeosssarily shadbdy., This is not a matter of expense, but of morale,

It gives an unfortusate impression of untidiness, which could be remsdied by
stadent and faeulty labor and little money,

II. PERSONEEL:

Parbaps Huachung's mjor problem is that of securing and retaining an ade-
quate fMaculty, The isolation of Hsichow combimed with the laok of equipment
for research and the smallness of the studemt body hawve resulted in the loss of
many teachers, Of those who have stayed by the college, some have not been out
of the valley for three years, ‘nd once a man has left, it is almost impossible
to {ind someome to replace him, for other places are far more attrastive., it
present, Muachung is without anyons in chemistry and short men in blelegy,
physics, and eoonomies,

This past sumser saw the departure of half s dosen teachers, 5o far as I
oould gather, the situation might not have arisen had Ur, "ai not been away,
in tryiag to retain ene professor who had deen invited (without comsultationm
with Buachung) by a sister imstitution, the administration ylslded to his threats
.and gave him premature sdvancement, e left amyway, but some younger prolessors
in other departments took up a ory of discrimimation and walked out, These
latter appear to have been maloontents, but their departure left certain depart-
wents hard up, I interpret the ineident as an indieation of the weak links which
hold anyone who is mot very loyal te Huselung, It is the sert of thing that can
be expacted to repeat itself,

At the same time, it is only fair to say that all reports agree that
{nstitutional morale is better than for some time, The oconsidersdle letedown
which eccurred when Huachung first moved to Hsichow and there were no bombings
te unite the group seems to have been overcoms, and this summer's dloed-
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latting has given those who remmin a greater sense of unity,

For rhould one ignere the sacrificial loyalty of scme of the staff, Some
of the deanes and department heads sre men who would be welcomed in other imstitu-
tione, povernment or Christian, but +ho stay on in spite of all, The remarks of
one of thess are illuminating, I'is ressoms for staying in Huaghuny are that he is
intoreste. in "real education” and that a “hristian institution of ers a haven
el refuge [rom Party presture or zen who want tothink, Some of the youm er staff
are hopeful material, but they are unlikely to stay on becmuse they hawve not had
the tize to develop thé loyalty “elt by the clder men, It is not that the staff
is sericusly lacking in quality, but rather than they are insufficient in quantity
that causes comcern. There are not emough keymen laft for the jeb, and the life
they are living 1s pleeing too heavy a2 strain on them,

£ 1t were possidle to pot new men or to bring in replacemsnts, it would
be wige to zive some of these loyal men a chanpe - even a brief one, As it 1is,
they mist either lsave the collepe or comtimus to hold the fort at prest saorifioe.
Thiz is the problam faced by wost of our teachers, but the situatiem is partisularly
aouts for such lustitutiomes as "mmchung, FRangehow, and Soochow,

There is also mee! for 2 less autometic system of promotion, one which
recogniszes individual ability ar wall as length of temire, This toc is a preblem
which faoes other institutions Yealdss Ruaehung.

The same thing ls true of the need for trawel abreoad, In this comnection
I wish %o repeat my earlisar sugpestion that az much as possible of this study
abroad be handled by a committee representins the Aascoiated "oards and considering
the nesds of Christian higher olueation as 2 whols axd fres {rom the pressure exerted
on the college president,

President el rewaline o remsriadle man, but he show: the effects of years
of struggle and of inmtellsctual isolation, Thinker that he iz, hs is particularly
in meed of the mental stirmlus resultin; from wider centacts and meeting with stim-
lating persemalitiss, Thia he nc longsr gets in Esichow, Je has apedi greatly in
yeosrt yenrs, As an admindstrator, he is a man of vision rather than of realistioc
grasp of practiocal detalls, Ie appears inclined to expect from his collesgues some
of his own asosticism and to fall to show appreciatiom and zive encouragement, IUis
standards are 80 high that he {inds it hard to make necessary allewances and even
esmpromises, At the same time, hw is clearly ome of the ocutstanding Christian
oollege presidenmts,

Too many of Huachunp's contaets with the rest of the world hawve been
through r, sl, Though there are scmw capable men in the staff, there iz no one,
with the possible ereeption of Muang Poo, who could take his place, The leading
staff-meubers seem to be the foll wing:

[r., luang Poo, Uean of “ducation, 7 capable dean, though lacking in
fmaginmationy perhaps too tis! to hooks and theory, Certainly ome of the leading
mn in the {"ield of pedapegy in the Christian colleges., He mizht oarry Ruachung
for a while i Tr, Tel were awayj; hut he neems to me to lack the visien, imspire.
tion, and leadership needed for developing the collepe,

Dr, Plen, head of Physics, A fine sclentist with hirh aosdemic qualifications
and truly Christisan ideals of service, loyal to Buachung in spite of lack of re-
search faocilities., DBut mot an administrator,

Dr. Shao, Dean of Solence and head of Biology (amd carrying Chemistry at
the moment), Both a pood scisntist and a sound adminirtrator, Handioapped by diffi-
oulty American wife finds in adhisting to econditions, Badly overworiksd: oarrying 20

houre,
re Lo, l'ean of Arts, Predably a good psychologist, tut net a first.
rate dean, Youny and ambitiour and met Mlly testedj suspecte’ of politioal

mnosuvering,
Mr, Pao, head of “"hinese and of !arvardpYenching nroject, A Dookish

soholar rather than a fleld worker, A good man, dut hardly outstanding,




REPCRT ¥ NUACHUNG page 3.

Anong the Yiestern staf?, ! shell mention only Mre Cos, nt beeause the
others are not rendering fine sarvics dut hYecnuss T want to emphasiso the son~
tribution Mr. Cos is making to the scundness of Tuashung's budget snd financial
trensagtions. Mr. Coo iz Aefinitely o “mwmtoh~dng” sand very wseful to & philosophe
foal president. He end Dr. Vel work wrl) togesther.

111. STUDENTS:

A seoond protlem faoing Fumchung iz that of sesuring enmough properly
qualified students. Erreolment at the beginmning o the acsdemie yeers wes 1F1 but
had dropped to 142 at the time of ¥ viait. The diffieulty of securing add itional
students is {llustrated by the follewing figures:

Totel Applicants, Yall) 19042 sis
Totsl Fassin: Entrenos Examinmtions 81
Totsl Aetwlly Fntering 80

The faet is that there simply ere not encugh students willing to trevel as far ss
Esichow if they cem go anywhere else. Enrolment is kept up in part by the fact thet
no fees are charged. This freedom from fees applies sven to the Yunncnese who are
quite capable of paying, becsuse it is femred they might object to the diserimina-
tim. Though not impressed by this argument, I deo not feel in position to refute
it. I ses no solution for the problem of students so long sz Huschung remains where
it is.

It was 2y icpression that the lumchung students were an earnsst group
dbut thet they were finding too little outlet mside from their studies. The freedom
from distractions has resulted irn perhaps too grest soneentration on book learning.
Although 't vas steted that socoial service projeets had not been satisfectory, it
would still seem advisable to find some sort of extra-surrisular oscupatior, whether
it be in the ferm of soeial service to the community or of helping the institutiom,
a8 & means of improving the spirit and morele of the students. I weuld recommend
that students and fasulty be enlisted in improving sppesrsncs of the ommpus.

Students apperred to be living under not too trying physiocsl conditions
compared with their fellows in other oenters. Their dormitories are comfortable;
their food comparsble to that eaten elsewhere. Fut they are too shut of f from the
world to be securing the best preparsation for life in that world.

There appears to be & good deal of forwal religion in the form of tri-
weekly ohapels, denominationral fellowships, snd study groups. I am nct sure, haw~
ever, of the amount snd effestiveness of less formsl aetivitiss. The Studewt
Christisn Fellowship has been temporarily dissolved as work has inoreased while
nusbers have deoressed. Yith the poawsibilities for personal contaote resulting from
the smaliness and sompactness of the oollege, there appear to be very gr-at

wnities for personel werk. The pereemtage of Christian students is lower than
I had expected. At the time of my visit 28X of the studerts were Christisn. ¥ive
being prepared for baptism at Christmms will briog that figure to 327,

IVe ACADEMIC CRGANIZATION AND FTANDARDS

While standards at Huashung have probably not been lowered further tham
in many other refugee institutions, they eppear to have reached a level below
which it would be dangerous to go in search of mere students. The average of
students successful in the extremes emsminations, which is coneiderably higher
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at lNaking and Yenohing, for summple indieates, not the high quslity of the
sandidates but the lowered lewel of admittanes. It seems probadle that the
strain whish many students are under in their scurses is a result, not of un-
duly heavy assignments, but of insdequate preparation.

Huschung appears to have too slaborate an aendenis struoture for the
nuzber of studemts. There can be little jwtifisation for offering eight
distinet ma jors for less than 150 students. The result is eertainly uneconomigal
use of teschers' time and is probadly discouraging for all but the most popular
departments (Boonemios, and Eduseticn « whioch is really only & department ).
Eleotive courses often sertain only one or two students, and the sowse whish
is attended by more than ten or a dosen must be the exeeption. I would
recomend that the number of majors be reduced to five, outting ocut twe in
Arts and one in Sciemos. Certainly no attempt should be ammde to resuseitate
Chemistry. It is slso & guestion as to vhether English and History should
be continued if Miss Slakelee snd lir. Constantine go home on fwrlough. Thile
el]l of these departnents are desirable, if end when Fuschumg is firmly om its
feot and & larger institution, some departoests mmet be ssorificed if any are
to do goed work snd Af the budget is to be kept within reason,

In sertsin departments, such ee English, sestioning of fundamental
eourses is aarried further then is justifiable umder the aireunstances. A sec~
tion of fifteen is plessant and cften desirebls, but it is nt coonamioml.
Twenty=five or thirty esn be handled, as in other institutions, without too
grest loss of effioleney.

Ve, THE BUDGETH

As I have sald on other oceccasion:, Huachung's budget i o e of the n=t
realistie and unpadded amony those of the Christian colleges. Thether volun~
tarily or through the compulsion of cireumstances, Huwmohung has not engaged
in the sort of expsnsion going on in many other institutions. 1 saw no evi-
dense of sxtravegams~ or of expensive projectss indeed, Dr. tel is being ori-
tioised by his staff for deing too "tight." However, this tightness has justi-
fied itself in putting Fuschung & year behind most other solleges in feeling
the worst pineh of rising costs. Inercased budgets have been the result of
unprodistabls and uneontrollable externsl fasters rether than of oxpansion.

Dr. Vei has resently secured some substemtial gifte from loeal sourees,
but Homehung osanrot scount orn much {nocee of this sort dbecauss of the relatiwe
poverty of its slwmi and the limited sppeal of & smll college lest in the
back eountry. MNor, while it is so smell, should it eeumt on a larger peresnt~
age of sustaining funis from alread. Becsuse of its sise, Humshung of neces-
sity remmins an expensive institution.

Vie THE FUTURES

In view of the diffioulty of seouring students end of finding snd re~
taining staff, it iz essential to take stosk of the future. The larger aspects
of this preblem mey well mit for Fuachumg’'s owm plans te be made publis snd
for pronouncements by the Pest~Far Planning Commigeion. The lmmediste futwre,
however, deserves s few comrwnts here.

There seems to be no hope of improvement while the sshool is in ite
present situation, Without judging the deeision of four years sgo, it seems
elear that Huschumg is in sn isolated oul de sas where it is stesdlly going
dewn hill. Two possible courses of actieor may be suggested:
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One is to move the entire institution $o sems nere pepuleus and
sentral lesation, such as Fumming, Kweiysnk, ¥weilin, or Hemgyaunge Theve is mush
te b mid in faver of sweh & ? the college would be able te seewre
tonshors and st and it be nesrer haww ot the ond of the war. Agninst
sush & move are 1) the diffteulties of transpertation, 2) lask of a suitadle site,
and 3) the wwisdom of moving mueh of the heavy equipmert now in Ngishow. The
plan is, howver, worth sens fon.

The other is to move the institvtion gradwally. Nexmt full, no freshmsn
would be admitted at Naichow, Dut & freshuan olass would be started in sem
sonter such a8 ons of those mentionsd above. These students would eome frem
"huashung territory." A fow teachers would move cut to sare fer themj Sessler
the o neods to add now night be invited to that ssnter. This precess
eculd b MMMmhfmﬁomhlumimﬂmg;M
the mew students in thelr temporary hese. Heavy transpertation would ¢
be dslayed as leng as pessible, Mwmehung would have resstadlished counsetions
with hemw Serritery.

MWither of thene plams is !deal, dut the time has eome for Humshung te

deo samthing nare then drift,
Respectfully sudbmitted

(Signed) William P. Pemn




April 15, 1944

HUA CHUNG COLLBGE

Distribution of Gifts received by Assooiated Boards
for Current Needs

Dniﬂud

1/29/44¢ Mrs. Jo M. Helm,

2301 Conmeotioutt Avenue, Washington 8, D, Ce.
2/1/44  Miss Elisabeth R, Gerhard,

129 Bast Vine Street, Lancaster, Pa,
2/19/44 Rev. John K. Adams,

155 West 3rd Street, Bloomsburg, Pa.

Reve, Laird Wingate Snell,

Fairhope, Ala,
3/16/44 Mr. end Mre, Baker Duncan,

3804 Castle Avenue, Waco, Texas (%)

Alloocated

2/1/44 Dr. lewis B, Franklin,
132 « 43 Sanford Avenue, Flushing, N, Y,

Share Undesignated




Mre Oliver S. Lyford, Treasurer,
Hua Chung College,

230 Park Avenue,

New York, New York

Dear Mr, I;yfwdl

- Ne are enclosing herswith our cheok for $4,000.00.
This represents a distribution of funds as followss

Designated = 54450
All“lt.d - 85.00 7950
Share Undesignated Sustaining Funds - 3,92050

4,000,00

According to our records Hua Chung College has now
received sufficlent funds to cover three-fourths of the Appro-
priation for the year 1945/“.

\

Very truly yours,

BC/EK




HUA CHUNG COLLEGE
(Central China College)

CO-OPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES
DoMESTIC AND FOREIGN MISSIONARY ; ARTHUR M. SHERMAN, President
SOCIETY OF THE EPISCOPAL CHURCH Temporarily located at 802 Broadway, New York 3, N. Y.

BOARD OF FOREIGN MISSIONS OF THE WiLLIAM C. DEVANE, Vice-President
REFORMED CHURCH HSICHOW, VIA TALI, YU NNAN Yale University, New Haven, Conn.

ENGLISH METHODIST MISSIONARY JoHN WILSON WoOD, Secretary
SoCIETY 402 West 20th St., New York 11, N. Y.

LONDON MISSIONARY SOCIETY OLIVER S. LYFORD, Treasurer

YALE-IN-CHINA ASSOCIATION, INC. 54 Dana Place, Englewood, N. J.
J. EARL FOWLER, Acting Associate Secretary
281 Fourth Ave., New York 10, N. Y.

1944

Mre Co Ae Evans,

Associated Boards for Christian
Colleges in China,

150 Fifth Avenue,

New York, New Yorke

Dear Mre. Evens:

I duly received your letter of April 22nd with

check for $4,000,00 and note the distribution of funds as you

state them and am writing letters to the various perties.

Yours very truly,

Ol 8. s

Oliver S. Lyford







Mr. Oliver 5. Lyford
54 Dana Plaoe
Englmod, Ne Jo

Dear Mr. Lyford,

We are enclosing herewith a ocopy of the Proposed
Budget for the Assooiated Boards for Christian Colleges in
China for 1944-45.

Will you please look this budget, over and let e
know if you approve of our presenting it at the meeting of

the Associated Boards Tuesday morning, ley 97

Very sinocerely yours,
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copy for Mr. Evens

ASSOCIATED BOARDS FOR CHRISTIAN COLLEGES IN CIIINA

PROPOSED BUDGET FOR 1944-45

IRCOME
Source

Boards ~ American Board $300,00
Baptist Board 110,70
Methodist Board 570400
Prespyterian Board 772400
Presbyterian Board South 651.00
Reforned Board 70,00
Use Co Mo S 176,00
Ue Ce of Canada €4.80
Total from Boards $2,113.50

Universities
Shantung 5,5389.82
Fukien 6,378499
Lingnan 4,431.86
Nenking 11,341.88
Ginling 6,195.42
West China 11,997.48
Yenching 14,567.43
dangchow 839,17
Hua Chung 1,291.563
Hua Nen 1,258.76
8oochow 1,016.18
Shanghai 701.49

Toteal from Universities 65,560.00

Other items of Incore
Mimeogreqphing 150450
Appropriation - China Representative 8,833.00

United Chine Relief 9,475.,00 18,458,560
Potal Tnooms M ETIT.00

EXPENDITURES

Exooutive Salaries $22,260,00
Salaries -~ Clerical Staff 25,500,00
Travel ~ Executive Steff 2,000,00
Travel - Staff from China 500,00
Publieity Litersture 5,000,00
Mail Appeels 80000
Remt & Light $,800,00
Telephone & Telegraph 1,600,00
Supplies & Postage 2,400.00
Equipment 600,00
Planmning Committee 500,00
Salary & Expense = China Representatiwe 10,000.,00
Speeial Agent to China 6,000,00
Speoial Agent to China - Travel 5,172.00
Total Expenditures $86,132,00




Hua Chung College, Hsichow,
May 9, 1944
Received June 15

Cotop e e Tl

Dear Mr. Lyford:
Both coples of your letter dated December 6, 1943, came to hand

at nearly the seme time last month. It was very kind of you indeed to write

such & long letter when you were pressed with business and other urgent matters.

Yhen we think of the faot that you have not a private stenographer at your dis-

posal our appreciation of yowr efforts is so much the greater. Vhat you wrote on

Christian higher education is very enlightening. I am very glad that you people

in the 3tates interested in Christian higher education in China can see eye to

eye with the leaders who are working in the field.

In my letter of July 4, 1942 I asked you to forward a short note
to Dre He L. L1 on the question of his joining the faculty of Hua Chung. In
view of the leck of travelling facilities for his coming to China, Dr. Wei sug-
gested that he send us a statement of his training and let the college know as
soon a8 he touches Chinese soil so that the College cen offer him a position.

So far we have not heerd from him. 3But recently a friend in Chentu informed me
that Yenoching University was asking Dre. Li to coms back and teach there. Nost
probably it is possible for Dr. Li to return nowe As Dr. Li once expressed his
desire to join Hue Chung I had e discussion on this matter with Dr. Wei and he
authorised me to write this letter to you ebout giving "r. Li a definite appoint-
ment and help him to get a passage beock to China. Could you contact Dr. Huei«ling
| Li through Prof. Merrill's Office et the Arnold Arboretum, Jamaioca Plain, Mess.
and offer him, in behalf of Hua Chung, & pesition as Kssistant Professor of
Botany if he hes not already left for Yenshing? His salary and subsidies will
amount to about $6,000 N.Ce & month plus living quarters and medical cere. I
believe this is as much as Yenching is offering, although at the moment living
cost in Chentu is very much higher than in Hsichowe. I also belisve that should
prices keep up their present rate of rising the college authorities would make
dus inoremse to meet the need of the faoulty. It seems to me thet it is easier
for a single Chinese like Dr. Li, who is an alien in the U. S. to find a passege
across the oceans than for any other civilian. Of course you know the situation
much better in New York then we here in this beckward corner of south-west China.
Could you help Dr. Li to find an opportunity to sail to India so that he can fly
in from Caloutta? I think Dr. Vei is ready to pay for his peassage if you could
find a place for him on noard one of the India=bound ships.

I knew Dre L1 both at Yenohing end at Cambridge, Mess. He is
& good chape There are very few students specielizing in his field == systematic
botany. But the Ministry of Eduwation in Chungking requires all ocolleges to
offer botany courses to undergraduates in biology and we have not been able to
find any botanist to join this college. It 18 worth the trouble and expense for
Hua Chung to secure the service of Dr. Li.

This letter is written at Dr. Wel's suggestion end I am asking
him to read it before mailing it to yo:s A ocopy of this letter is aleo left with
Dre. Wei so that he ocan write to you independently regarding this matter when he
has time.

Ve are war weary and finding life here very hard. This semester
I am oarrying elmost as heavy a load as the last -- being the only temcher in the
Biology Department which is under obligation to give all the courses prescribed by
the Ministry of Education for Biology majors. I am also keeping an eye on the
Chemistry Department. It is encouraging that there is some prospeots of getting
some new teachers for the Chemistry Department and perhaps one for the biology
department. Of ocourse it was very nioce of Dr. Wei to show his eppreciation of my




last semester’s laber by giving m an honerariuwm equivalent teo two momths' Ry .
Erioa joins me in giving you and youwr family our best wishes.

Very sincerely yowrs,

/sipwd/ 8idmey C. Hsise

Please kindly mail the enclosed
letter to Dr. Roock at Cambridge,
Mass. Thanks.




Harvard-Yencheng Institute,
2L, Milk Street,
Roston, 9, Mass.

Q

Dear Sirs:

1 beg to acknowledge receint of letter of May 5th by your
Treasurer, with check for $5,000 payable to the order of Hua Chung
Collepe. This will be placed in an account in the National City
Bank known as "Central ChinaCollege Foundation, Reserve Account"
where it will be available for transmission to Hua Chung College at
Hsichow, China, when called for by the Treasurer, Mr. John Coe.

It is understood that this is a graht for the Department
of Chinese Literature and History for 1943-44)and it will be so
applied. It comes-at an oprortune time. We expect within a few days
confirmation of a preliminary understanding that government authority
will be given for exchange in the open market at a rate of at least
120 to 1.

A detailed budget for the year beginning August 1, 1944
has been received from Dr. Wei., This shows a total cost of oprerations
(exclusive of western personnel) amounting to $3,000,000 National
Currency on the basis of costs which were in effect on March 1, 1944.
Added thereto is N.C. $1,000,000 as a rough assumption of the aver-

age increase in cost of living from March 1, 1944 to July 31, 1945.
This probably is far too low.

However, at exchange of 120 to 1 it becomes a very different
picture. The income for 1943-44 from American and British sources will
be about U,S. $58,000. We believe we can connt on .an ecuivalent total
for 1944-45. This at 120 to 1 amounts to nearly N.C. $7,000,000 and the
budget will be safely covered.

In this total, we are assuming that Harvard-Yencheng will
grant $5,000., as for some years past. We of course understand thatwe
shall have no authority for the assumption until your directors shall
make the grant; also we realize that developments in China and elsewhere
may make this new grant inappropriate, but we must give Dr. Wei a "go
ahead" signal even though the same uncertainty may apply to other grants
as well as yours.

I shall be very glad to furnish any other information which
we may have and which you may desire.

Yours very sincerely,

OCliver S. Lyford




Cable from Francis Wei

Dated Taleyun 13th

Received May 17, 1944

Uliver Lyford
54 Dana Place

CABLE YCUR ESTIMATL OF U.S. INCOME 1944-45 FROL ASSOCIATED BOARDS

) .
Francis

Answer (Filed at CInglewood)

Hua Chung College
Hsichow
Taleyun, China

ASSOCIATED BOARDS $32,000.

RESERVES INTACT ONSULT ALLEN

Cliver iyford

Y

el

7

(Filed at Inglewood,

Hua Chung College
Hsichow,
Taleyun, (China)

COLUMBIA REGRETS TSIEN RECORD INADEQUATE. CANNOT ACCEPT.

Oliver lyford




Mr, Oliver 8, Lyford, Trezzurer
Hua Chung Collepe

230 Park Avenue

New York, N. Y.

Dear Mr. Lyford:

¥e are snclosing herewlth our check for
54,000. 0. This represents a distribution of
one-half of the fourth quarter of the Sustaining
Fund approvriation for the figsszl year.

According to our records Hau Chung College

has now received $28,000.00 for 1943/44.

Sincerely yours

C.




COFPY
CHUNG (CENTRAL CHINA) COLLEGE

Wuchang, Chine

Temporerily in Hsichow
Vis, Teli, Yunnen,Chine

May 27, 1944

Mr. Oliver S. Lyforad
54 Dsna Plece
Englewood, New Jersey

Dear Mr. Lyford:

Mrs. Lo left here before the end of April and left Kuaming
gt the end of the first week of May. We heve not heard es to how long @
stay she hed in Indis, but know thet she resched Caluctta safely and weas
proceeding to Bombey without delsy. While in Kunming Mr. Allen advised
her to have an extre US $500. with her in case of emergencies. Mr, Allen
arrenged to get this rfor her and cherged the amount back to me here. I
am charging this emount to Mrs. Lo's travel advence which Dr. Weli has
arranged with you. I am crediting the equivelent in C§ at the rate pre-
veiling at thet time (40 to 1) to the Board of Founders on my books here
and debiting them for US $500. Will you plesse settle this with Mrs. Lo
out of the money which Dr., Wei has suthorized you to advence to her.

As I mentioned in my letter 1~-11l of Mey 5, prices were
rising quite rapidly at that time snd have continued to rise. Rice is
now selling at over $180. per shen where it wes (110. at the beginning of
Marech. Other things sre rising in varying proportions snd even charcoal
which had dropped in price late in April hes joined the procession. The
psychology of people in this ocountry at the present time is that there is
going to be & continuous rise in prices. All of this is making it more
end more d4ifficult to set e fixed rete of subsidies for the feculty and

staff,

In Merch we maede & budget for the academic yeor 1944-45,
riguring subsidies on the basis of those in effect at thet time. Then we
made @ rough estimste of the prodbable incresse during the year and added
en extra million Chinese to the budget. For the last two months Dr, Weil
and I heve beea studying the situation and getting all the information
we could in rqgard to metters to see what could be done. It looks es
though prices were starting on & rise which would be steeper then before.
Also we felt that the subsidy scheme, which with frequent additions snd
amendments had been in force in the college during the past four years,
was getting mor3 and more cumbersome to hendle end also more d4ifficult
to revise when it csme to s matter of meking revisions. We begen to
think thet the exochenge situation would slter so s to give us enough lee
way to meke the necessery changes. Dr. Wel 414 not feel that it would do
to wait too long as there was the matter of resppointments end the ques-
tion of new appointments to fill some of the existing vecencies. He sent
you a cable asking sbout the probable income from the Associeted Boards
so 88 to have 8s much informestion on hand as ssible before taking the

 § ision. We decided to sorap the sting subsidy schems and put
{:%; cg;:ot s simpler one which to gy nin!z%ua ofininctox some of gho

inequalities and complaints against the 014 one.

In terms of C§ the new schems cells for @ larger sum than
was snticipeated in Maroch. The sesleries end subsidies alone for the year
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1944-45 under the new scheme would call for an expenditure of between
C$4,000,000 and C$4,250,000. In addition there are the non-selery items
which we estimate would doubls over our lMerch estimates in terms of C§.
This would envissge 8 total of eround C$6,000,000 for the yeer, On the
basis of 083836000 from the Associated Boards, we reckoned on a total of
about U3$58,000 for the income for the year 1944-45. This totel is slightly
higher then that of your ceble of middle of May which seid US$57,000. The
difference is sccounted for by the faot thet the two English missions,
while continuing to meke their grants in 0j, are adjusting them in accord-
ance with exchenge conditions. In addition we expect about C$400,000 from
lo0sl sources. Thus we reckoned that if exchange were to everage 100 for
the yesr, we could swing it.
arrived

Your cable of the 18th confirming the sbove figures/last
night. We had had earlier in the week 38 telegram from Kunming giving
reassuring work in regerd to exchange., Thus we felt it would be possible
tomzwing the above scheme within the limits of the income in sight for the
coming year,

The new subsidy scheme was presented to the executive com-
mittee at their meeting on Thursday and epproved. Furthermore, the scheme
hes bsen tied to the exchange rate in the following way. A base rete of
100 is set up so that the scheme as passed then will be apid es long es
exchange is st 100 or less. If exchange should go over 180, eny dc%icit
incurred if the rate hes previously been below 100 will firat be msede up,
and then & bonus will be paid on the subsidies, the percentage of the bonus
being caloulated by the percentgge the rate is over 100, This soheme would
seem to heave the advantege of our living within our income and &t the seame
time giving the faculty the benefit of an incfease in the exchange rate.

The total realized to date from the sale of 0ld truck tires
and other parts not necessary for the running of the power plent has
emounted to C$860,000. I an converting thet at the rstes prevailing when
the ssles were mede to U3§ to hold ageinst our trensportation when the day
of moving srrives. The things sold would have been of no use then.

I em also studying out with some of the depertments the
possibility of disposing of some of their things here with the idea thatil
i1t will be possible to realize enough on those things at the present time
to replsce them with better and more u to-date things after the wer. This
will elso elininete the expense of risk of trensportetion of some of these
things over the roeds in this part of the country. Nothing will be sold
which will hamper our present operetion, end the prices will not te bar-
gein prices at the present time, For instence we sre st present negotie-
ting with the hospital in Tali for the ssle of s miscroscope whioh will
net us about three times the pre war price in US§. It is the ides of the
exscutive committee that the proceeds of any such sales will be held in
US¢ for the equipment account of thet depertment.

¥ith best wishes,
Yours sincerely,

(Signed) John L. Coe

PS: S3ince writing this snd before getting it into themeil, Frank Fulton
nes arrived. He is staying for severel weeks and should get & od idea
of conditions here st the colleae. He 8lso brought word from Allen that
Allen's original telegrem in regard to exchange wes slightly optimistic

and it now looks as if exchangs might move slower than we expected esrl-
ifer in the week. I hope that things will work out all right. Certainly

bebly 4o much to stabilize gonditions here
IR0 REV BEREREY move WAL PROMORL gied)  J.L.C.




: (CENTRAL CHINA) COLLEGE
Wuchang, China
Temporarily in Hsichow
Via Teli, Yunnen, China
June 1, 1944
NeYe. 88

Mre Oliver Se Lyford, Treasurer
Hua Chung Board of Founders
230 Perk Avenue
New York City, UeSeAe
Dear lMre Lyford:

I received Sundey morning, May 28, your letter W=45, dated April 19,

I am gled to know that you have already circulsted our plen for
"The Future Development of Hua Chung College, &s Exhibit B, end my ertiocle on "The
Future of Christien Education in China" es Exhibit A, with pert of rny letter N.Y. 80
a8 introductione

I want to thank you for your kind commentse It is good to know that
you agree with us from your own personel experience after fifty=-four years as an
engineer and es head of an engineering firm on the point thet it is more necesseary for
us to train students who will be able to coordinate the activities of others then to
heve training in theory and technical science. While the letter kind of training is
very important, we surely want to give our studemts the other kind of training, which
mey be neglected in the general plen of educetion in this country during the next ten
or fifteen yearse

Mre Coe and I have been worrying tremendously about the rate of

exchenges We sent you our cablegrem lest month in order to find out what our totel
income will be from western sourcese I was so happy to have your cabled reply to the
effect that our totael western inoome would amount to Ue.Se $57,000 for the yoar 1944e-45
and thet you would expect the rete of exchenge at 120 Just before we received your

cablegram we had a telegraphic reply from Mre Arthur Allen in Kunming to our enquiring

telegram, saying that we might expect exchange at 100 end thet the Intermission Com-

mittee would offer blocked dollars, umhlockable by speciasl license, at the minimum of
150,




letter from Dre Weil = June 1, 1944 g -

After we had received lMre Allen's telegram the Executive Committee met end
decided to increase the subsidies for faculty and steff, beginning with the month of
Junes The plan hed been carefully worked out beforshand by Mre Coe end me, and it was
carefully considered by the Executive Committee and finally adoptede This has been
done becauge it is our feeling that while we proposed & budget calling for NeCe
$3,000,000, with a margin of N.Ce $1,000,000, to meet inocreesed subsidies and prices for
the year 1944-45, the price situation in our district for the last two months in
particuler, and the price situation in the country es & whole, have led us to think thet
under the circumsteances it would be simply impossible for us to operete any college
budget on the basis of Chinese currencye Hence, our revised scheme for subsidies for
the faculty and steff will call for N.Ce$6,000,000 for the next ecademic year, includ=
ing both the salaries and non=salery itemse The subsidy scheme is very much simplified
by this last ection of the Executive Committee Pro~tem, the Minutes of which will be
sent to you when Mre Anderson has got them ready. In substence we have only three main
items of subsidy:

le Everyvody on the faculty eand steff will get nine times their basic
selary &8 the first subsidye

2« The professors and assistant professors will get & second subsidy of
NeCe$5,000 & month, and the lecturers, junior lecturers, and assistants will get N.Ce
$4,000 a monthe Members of the administrative steff will receive the second subsidy
according to the emount of the basic salarye

3¢ The large femilies which are in Hsichow will get an extra N.Ce
$1,000 & month for every member above the fiftye
Besides these three subsidies we have also to continue our educational subsidy for faculty
childrene The primary school children will come to our own primary school under our
School of Educetion, which charges no feds for our own facultye The secondary school
children will get juat about enough to pay their tuition in the locel middle schoole

According to this scheme, full professors are getting Ne.Ce$9,000 to

NeCe $10,500, The assistent professors are getting N«Ce$8,250 to NeCe$9,0000, The

lecturers fram NeCe$6,100 up, and the junior lecturers around N.Ce$5,8000 These figures




letter from Dre. Wei = June 1, 1944 - 3 -

are only for those families who do not have extra momths to feede The larger families,

that for instence of Dr. Huang Ptu, who receives his subsidies as = full professor,
will receive NeCe$15,000 a monthe N.Ce$15,000, of course, is a large amount in figures,
but when you consider that there are nine mouths to feed in that family and that the
women students are paying over NeCe$800 for their board per month, and thet only with
low-priced rice from the college, Dre. Huang P'u's family does not have a very large
margine

This scheme goes into effect today, and I trust that all our
people may heave & sigh of relief for a while, but I am afreid that it will not teke
more then two or three months when prices will rise egain so mach that all our increase
in subsidies will be swallowed up by the high pricese But by teking this step, the
Executive Committee Pro=tem has accepted & very heavy responsibility, and I hope that
the Board of Founders acting concurrently as Board of Directors will approve thise

Since our western income is U.Se$57,000 end since we reckon
about N.Ce$400,000 inccme in China, an averege rate of exchange of 100-~to=one would
meet our budgete Of course we are aware that prices may continue to rise and that
further increases may be celled fore. We have adopted the principle that the only in=
crease we would be able to make after this scheme is adopted is to give the benefit
of any rate over 100=~to-one to the members of the faculty and staff proportionate to
their totel monthly incomse.

After the action has been adopted and announced, we feel ea
bit of uncertainty ebout the whole situation. Dre. Robert Brank Fulton arrived in
Hsichow on Sundsy, May 28, and he brought from Mre Arthur Allen in Kunming the disconcert=
ing news that at the present moment the new plan of working exchange through the Inter-
mission Committeein Chungking has not been entirely put through, and so he would be
able to give only the provisional exchange rete of fifty-~bo-one, leaving the balance
to be adjusted from time to time if he should be able to get a rate higher than that.
_Should the rate remain at fifty=tow=one, we would be seriously caught for the next year,
but our confidence is that the rate must be higher than theat inside of a month or twoe.

Mre Coe has reported that he will not have to do any exchange until at least a month

from now, and we earnestly hope by that time we may see the situation more clearlye
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Anytime you should have more assuring news to give us, pleaese cable, as far as the
exchange rate 1s concernede

We are very glad to have Dre Fulton with use. He has promised to
stay for three weeks before going to Hunane Three weeks will give him time enough
to look around, to talk to differemt members of the faculty, and to get really to
know something ebout the college first=hand. The first day of his errivael I spent
three hours with him, listening to what he had to say sbout the trend of thinking in
New Havens He had not seen our plan for the future development of the college before
he left Americe, and so I showed him my article on the future of Christian education
in China, as well as our plane He seocms to agree entirely with our general policy,
and if the Yale=in=China Association should really put its main emphesis upon the
college level of education and seek to expand its work in Hua Chung, which surely
will stimulate the other cooperating units, perticularly the Protestent Episcopal
Church Mission, we feel sure that our plen for the future development of the college
will work out very welle

Dre Fulton told me in deteil about the desire of the New Haven

Board to bring about a closer cooperation, if not an affiliation, between Yale
University and Hue Chung Colleges Thisis entirely in line with what Dick Wieigle and
I were proposing to President Seymour and Deen Furniss in 1937=38. We had gone as
fer as to get the plan drewn up, considered by Dean Furniss first, and then presented
to President Seymour. I had two interviews with President Seymour about this proposal,
and he had gone so far as to say that he would submit it to the Yale Corporatione
The plan would call for an endowment fund of U.Se$100,000e Dick and I tried to raise
that money but the war had taken such a turn we could not get very many people
vigorously interested in contributing to the endowmente Nor did we feel it the

opportune moment et the time to press the matter with President Seymour, and so the

proposal has been shelvede I hope you will be able to write to Miss Dowd in New Haven

and ask her to dig out a copy of this plen, which may be of some interest to the
New Haven Boerde

I am going to have further talks with Dre Fulton before he

leaves heree, He will address the college assembly a week from next Mondey, and we are
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arrenging for him to heve a session with the Executive Committee Pro=tem. DMre and Vrse
Coe are entertaining him, but he wants to have lunch with the faculty Bachelors! Mess
everyday, beginning with tomorrowe. He 1s very delightful and seems to be keen to know
as much as he can about the college during his stay heree I have already approached
him with the proposition that he make his headquarters in the college, and travel to

-
}
i

the other units of the Yali work from Hsichowe Before he knows what his work in China
is to be during the next year or so, naturally he cannot commit himself at once. I
would like him to help in teaching & course or two and to take & full share in the
religious and student worke

Logan Rootx left here with his family on Tuesday, May 30. He
wae eble to arrange for the Americen Army to come with a truck end Jeep to take his
femil

y and baggages He is still hopeful that he may be able to get back to the college

before the end of the calendar years I do hope that he mey succeede Fe has left

.

earlier than he expected because recent ceblegrams from America indicabte that Bishop
Roots hes not been at his best, and his family would want to get back to see him as
soon as they can manage ite

We are getting near to the end of the terme Term examipetions
will begin in about two weeks for the sophomores who have to take their intermediate
examinetions and for the senicrs who have to face the ordeal of the finel comprehensive
exeminations for their degreee The other students will have their term examinations
beginning ebout June 22 with Commencement on June 30.

I have no special plan for my summer work, but it looks as if

I shall have to go to Kuaming in order to stert the campaign for the Yunnan students
to raise an endowment fund for the collegee There is no telling how much wo shall be

able to gete It may be NeCe$3,000,000, or only NeCe$30,000s Other groups of students

are trying to raise money for the college in other districts, as we are going to
celebrate the Twentieth Anniversary of the college next November Firste It seems a

good idea for all the students to get busy and get interested in the future development

of the collegee All that will go to build up e better morales

095 |
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As to any appointments I have nothing to report except that
Dre George Bien, PheDe Brown, is definitely coming with his family to become the
head of our Chemistry department. He is Dre. Richerd Bien's brother, and Richard
has been mainly instrumental in getting him to come. I knew him and his wife when
we were in Kweiline His wife served as our college physicien, voluntary, feor
several months before we moved from Kweilin to the present sites Early next week
we shall have to make our reappointments, and we hope that most of them will be
accepteds

With the best wishes,

Yours sincerely,

/signed/ Francis Ce M. Wei




CONCERNING THE PLAN FOR
A UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA
AND THE APPLICATION OF THIS PLAN TO THE TRUSTEESHIP

OF HUA CHUNG COLLEGE

A plan is ready for action for the advancement of Christian High-
er Education in China and for strengthening the relationships between
the China Christian Colleges and the bodies in America. and England
which have assisted in the development of these institutions,

The purpose of this present document 1is to test this plan in its
application to the circumstances of Hua Chung College and its Trustee-
ship., This is an attempt to assemble and simplify the evidence re-
lating to the advantages and disadvantages of a greater concentration
of attention and control which will result to Hua Chung College from
having its trusteeship transferred to a central organization, The
time has come for the trustee boards of each college to face this
question,

At the present time there are three sections to the Plan, which
are now under consideration, The third section applies specifically
to Hua Chung. For purposes of this report we have called these Sec-
tions A, B and C, These will be considered in the order of their de=
velopment as follows:

SECTION A -~ THE PLAN FOR ‘A UNITED BOARD IN AMERICA

This is a plan for closer collaboration of activities of friends
of the China Colleges in the United States, Canada and England, It
1s covered by a set of documents having a total of 29 pages. Copies
of these documents have been distributed to the Trustees of Hua Chung
College. This set of documents is the final result of a thorough study,
extending over a number of years, by a committee of 36 members, of
wvhom 8 are representatives of Hua Chung. A careful reading of the
wvhale report is worthwhile, but for those who do not have the time for
this, the followling summary and discussion cover the features of the
Plan which affect the principal values in the present organization,

At present there are 13 corporations in the United States and
Canada which serve as trustee-boards for 13 Christian Colleges in
China, A fourteenth organization is "The Associated Boards for Chris-
tian Colleges in China, The Plan, Section A, provides that all 14 of
these organizations, that shall elect so to do, shall be replaced by
one corporation to be known as the United Board for Christian Colleges
in China, This new corporation will take over all the functions now
performed by each of the consolidating units after which these units
will cease to exist as separate legal entities, but members of each
unit or their successors will become a "College Committee" of the
United Board existing as a permanent, integral part of the organization
of the United Board,




THE UNITED BOARD

The United Board will be incorporated under the laws of the
State of New York and will have about 200 members, of whom two-thirds
will be elected by such of the 23 mission boards and other organiza-
tions as hitherto have elected the members of the boards of trustees
of the respective colleges and shall now join in the consolidation,
These will be known as "Representative Members" of the United Board, .
The remaining third of the members will be known as "Members at Large
and will be elected in the first instance by the consolidating College
Boards of Trustees; thereafter this third will be elected by the entire
number of members of the consolidated corporation.

The powers of the United Board, under the constitution may be
briefly stated as including all the powers which the consolidating
boards now have, some of which are made more specific.

The Members of the Corporation are to be elected by the respective
mission and other boards in the first instance on the basis of one
member for each $5,000 of support, computed as a combination of 5% of
the total value of plant, equipment and endowment plus the average
cash and personnel comtribution (at $1,500 single and $3,000 married)
for the three years 1938-41, On this basis the number of Representa=-
tive Members elected by the missions which support Hua Chung would be
as follows:

Protestant Episcopal Board

Reformed Church Board

London Missionary Society

Methodist Missionary Society (England)

Yale=in=China (wrongly stated as

4 in the documents)
38

Also Hua Chung will have 2 of the Members at Large.

The larger representation of the Protestant Episcopal Board re-
sults from the recent joining of St. John's University with the other
Christian Colleges and the larger contribution of the Episcopal Church
to the cost of plant, endowment and operating expense of that institu=
tion,

THE BOARD OF TRUSTEES

The members of the United Board will elect annually a Board of
Trustees not to exceed 30 in number, of whom at least two-thirds shall
be Representative Members, In the interval between meetings of the
members of the Corporation, and subject to its instructions and the
Constitution and By-Laws, the Board of Trustees shall exercise the
powers of the Corporation, with certain specified exceptions.

STANDING COMMITTEES

The By=-Laws provide for 5 Standing Committees of the United Board
as follows:

a = Nominations and Administration
b =« Christian Character, Staff and Curriculum
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¢ = Educational Program and Budget
d - Investment and Finance
e « Promotion

The Standing Committees shall report to the Board of Trustees and,
under its instruction, may report to the Corporation, Each Standing
Committee shall have not less than 15 nor more than 25 members, The
%hairman of each Standing Committee shall be a member of the Board of

rustees,

COLLEGE COMMITTEES

"There shall be a Committee for each college or institutlon (in
Chima) associated with the Corporation, which Committee shall be kept
closely informed by the Executive Officers concerning the work and
velfare of the college, shall consult and advise with its officers and
staff, and shall counsel the Corporation's executive officers and the
Board of Trustees in respect to its welfare. The College Committee
shall pass upon all the Corporation's appointments to the College,
shall review the annual budget from the field and make recommendations
thereon to the Committee on Educational Program and Budget and shall
have power, provided funds are available for the purpose, and subject
to the approval of the Trustees, to make ad-interim appropriations of
not to exceed $1,000 for specific assistance to the college."

"The College Committees each shall have not less than 7 members,
Each College Committee shall have a member on each Standing Committee
and the Chairman of each College Committee shall be a member of the
Board of Trustees and the Corporation.”

NOMINATIONS TO COMMITTEES

"Phe Membership of the Committees and their Chairmen shall be
nominated by the"Committee of Nominations to the Board of Trustees and
the Corporation.

INVESTMENT AND FINANCE

Under the proposed By-Laws, the Standing Committee on Investment
and Finance will have the following responsibilities:

"Subject to the general oversight of the Board of
Tpustees to authorize and direct the Treasurer to purchase
or sell securities for the investment of the endowment or
surplus funds of the Corporation; to recommend to the Board
of Trustees necessary or desirable provisions in respect to
the banking of the Corporation's funds and the custody of
its securities; to supervise the fulfillment of all legal
trusts held by the corporation; to review all legal questlons
affecting the operations of the corporation; to direct an
annual audit of the accounts, funds and securities of the
Corporation through certified public accountants and to re-
port on the same to the Board of Trustees."

DIAGRAM

Included with the documents which have been distributed to the




-l

Hua Chung Trustees there will be found a diagram of the proposed or-
ganization with an outline of the proposed operating structure., A
copy of the dlagram 1s attached hereto,

OTHER FEATURES OF SECTION A

The documents include a more complete description of the organle=
zation and its functions, but the above paragraphs give the substance
of the main features which affect the present relations between the
Colleges and the Trustees,

RESULT

The United Board will be a strong body with clear-cut corporate
powers, duly authorized by law, It will have authority to act with
the backing of some of the strongest religions and educational organl-
zations., It will have the importance necessary to secure the services
of strong leaders and to command the respect of governments and people
in China and the Western Nations. The result will be a strengthening
of the powers and importance which the Associated Boards has used 8O
effectively in the last seven years.

The degree of authority to be delegated to the United Board 1s a
matter which should be weighed carefully by the Trustees of the re=
spective China colleges, with due regard given to the powers reserved
to the religious missions and other boards, through the election of
members of the United Board and through personal representatives on
the Executive Committee and other committees,

SECTION B - THE PLANNING COMMITTEE OF THE ASSOCIATED BOARDS

A specific plan for the future relations between these China
Colleges and the western Boards 1s in process of formation by the
Planning Committee of the Assoclated Boards, under the leadershlp of
Dr, Henry P, Van Dusen, as Chalrman, A preliminary report by this
Planning Committee consists of a statement of "The Education Aims of
the Christian Colleges 1n China" and a statement of 10 principles
which this Planning Committee believes should be adopted as preliminary
to the development of definite plans for greater cooperation and co-
ordination in the functions of the China Colleges. The 10 principles
include a number of reasons why the United Board should have the pro-
posed powers,

This preliminary report has been circulated to all the members of
the College Boards represented in the Associated Boards, A copy 1s
attached hereto,

This plan is not ready for any actlon by the Trustees of Hua Chung
College and its supporting missions, but this preliminary report gives
a clear view of the fundamental conditions which must be met in all
planning. One remark should be emphasized, "Here, as in all matters
concerning the future of the Colleges, the major decisions will be
made in China,"

SECTION C - A SPECIFIC PLAN FOR HUA CHUNG COLLEGE

Another of the 3 correlated plans relates to Christilan Education
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in China in general and specifically to the future of Hua Chung College,
This has come to us from President Weil at Hsichow, The documents con-
sist of a pamphlet in English, printed and ¢irculated in Chungking on
the "Future of Christian Education in China" written by Dr. Wel; also

a plan for the "Development of Hua Chung College after the War" pre-
pared by Dr Wel and his assoclates; and an explanatory letter by Dr,
Wei. This plan provides for the return of Hua Chung College to Wuchang
after the war, the rehabilitation at that place and the gradual enlarge=-
ment of the College to capacity for 800 students with suitable new
buildings and a faculty and staff of 88 persons (as compared with about
50 at present). Obviously, a big program involving much money and many
teachers from America and England. y

The detalls of the plan relate to Slg courses of study, (2) fac-
ulties and departments of instruction, (3) a growth in enrollment, (4)
hostels, (5) the tutorial system, (6) sabbatical leave, (7) fellowships
and (8) budgets. All these details must be formulated at the college
and decided by the Directors in China as soon as the Directors shall be
sble to function. We in America will contribute judgment regarding
fundamentals and the decisions regarding the financing in the West,

Dr. Wei in his covering letter requested early consideration of
the general features of the plan by the Trustees and a cable report to
him if these features were approved in principle, Therefore coples of
the plan were circulated and after conferring with other avallable
Tpustees the executive officers sent the following message to Dr, Wei:

"Tprustee Members Fully Approve Plan in Principle
Pending Favorable Financial Developments'.

This action was approved by the Board of Trustees at their meete=
ing on May 12, 1944,

This appears to be all the action on this Section C necessary by
the Hua Chung Board at the moment, However it is well to know that
the doctuments of this Section C are valued highly by Dr, Vam Dusen
and will be carefully considered by the Planning Committee as the de~
liberations of that Committee proceed.

DISCUSSION

Sections B and C of this Plan presumably will be crystallized for
action whether the central organization shall be an Agssoclation or a
United Board. However the program of each college will be materially
affected by the form of collaboration finally decided upon. Therefore
it is important that Section A of the Plan be decided at the earliest
pricticable date. The Officers of the Associated Boards request action
by the Hua Chung Board and 1ts Supporting Misslons as soon as possible,
Referring back to the paragraphs herein under "Section A" the following
discussion is offered as an assistance to the study of the problem,

THE CASE FOR THE UNITED BOARD

The case for the United Board was formulated by eleven represen=
tative members of the Committee of Greater Unity and 1s stated in one
of the documents of First Section of the Plan, These may be abbre-
viated as follows:
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The Plan would complete the process of closer relations among the
Boards which has been going on for nearly 25 years,

The trend towards closer relations draws its strength from the fact
that all the Trustee Boards have the same basic deep concern, This
is that, so far as it lies in our power, the youth of China may in
some degree have opportunity for an inspiring, effective Christian
higher education, with all that can mean for the Church, the Nation
and humanity.

The issues facing the College Boards and the Mission Boards in re-
spect to Christian higher education are in China increasingly
common issues,

The transfer of detalled administration to the field, made when
registration under Chinese law became a requirement, has altered
the functions of the Trustee Boards so that no such minute atten-
tion to internal administration 1is now required of them. Four
major functions for the Trustee Boards will remain to be consoli-
dated: (1) Administration of financial support from westarn sources;
(23 promotion of interest and support in the western constituency;
(3) counsel and decisions within the responsibility of the Trustee
Boards on the broader issues of institutional policy; (4) personal
fellowship with the leadership of all the Colleges and sympathetilc
understanding of their problems; the real human bridge between
America and China,

It should be noted that during thils war emergency the united group
has raised, directly or as a participant, far more funds than the

colleges working singly could have done and that the China Colleges
have acquired before the public a "group personality" of their own

that is both valuable and significant, The larger sums required
for postwar reconstruction, maintenance ‘and development can only be
gecured by the most vigorous fully united effort,

A considerable increase in the effectiveness both of the Trustee
Boards = Assoclated Boards combination, and of the administrative
agency they use, can be secured by simplifying the corporate struc-
ture, The great values demonstrated by the work of the Central
Office and the Associated Boards should be increased by the fuprther
simplification of the structure.

These values are definite and unquestionable, Let us see what
values, if any, will be lost, General objections which have been
raised are discussed in the report of the eleven members, Let us con=-
sider the matter with particular reference to Hua Chung College.

THE CASE FOR HUA CHUNG COLLEGE

This is a first attempt to state the case for Hua Chung College
and its Board of Trustees. It is submitted as a basis for discussion
and further development,

The Wuhan area, being the natural center for the heavy industries
of China, is certain to lead in practicality. The Christian college
in that area must be able to demonstrate how practical Christlikeness
is when properly applied to modern life which lnvolves close and
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harmonious cooperation and friendly understanding,

Dr, Theodore Greene, in the report on "The Education Aims of the
Christian Colleges, states that "The distinctive contribution of the
Christian Colleges in China 1is education in the spirit of the Chris-
tian Gospel.' Dr. Francis Wei, in his paper on '"The Future of Chris=-
tian Education in China" makes the point clear by a question and
answer: "Is the Christian spirit penetrating Chinese life through 1its
Christian schools and colleges, penetrating it deeply and effectively
enough to become a power working from within? Christian education
must have such aims," Both of these documents are included in the
papers which have been circulated to our Board members and are worthy
of re-reading., The quotations offer a starting point as we deliberate
on the problem of our individual institution,

Hua Chung College 1s the first consolidation of China Christian
Colleges, Its Board of Trustees have their own experience of 17 years
of consolidated operations as a basls of judgment of the probable re-
sults of the enlarged enterprise, This experlence should enable us to
answer wisely the questlons asked below.

At present the responsibility of trusteeship of Hua Chung 1s
established directly in 15 regular trustees and 4 alternates. The
relationships between the college officlals and the trustees 1s espec=
ially close because the trustees are acting for the time belng as
directors., This tenure of directorship will terminate as soon as the
directors in China can resume their proper functlons, If the Hua
Chung trusteeship shall be consolidated with that of 12 other colleges,
the directors and officers in China will then have contacts, both
personal and by mail, with the Board of Trustees of the United Board
including its committee members and special representatives, The

interest of these individuals in Hua Chung, (with the exception of the
Hua Chung Committee) will necessarily be divided between 13 colleges
(or less if the number of colleges can be reduced). The needs of Hua
Chung College will be interpreted with the broad consideration of all
the colleges,

QUESTIONS

1. Has there been any instance in the history of the consoll-
dated board of Hua Chung where friction has developed between the
respective supporting boards or where any considerable interest of
individual supporters has decreased? If so why?

2. Will the diversified interest of a Christian United Board
probably be as great a help to Hue Chung College as, or greater than,
the more concentrated interest of a smaller board? In answering this
question we must give proper weight to the statis which the Hua Chung
College Committee will have in the United Boardy

3, Hua Chung derives much strength from the concentrated inter-
est of the Protestant Episcopal Board which 1is limited to 2 -of the 15
colleges, = Hua Chung and St, John, Need we fear for Hua Chung Col=-
lege any reduced interest of this Board resulting from the union?

4, Will the effect of greater unity on the other supporting mis-
sions be seriously adverse to the interest of Hua Chung?
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5. Will the growing interest of Yale University in Hua Chung
cool off or become dissipated because of the closer combination of
Hua Chung with the other colleges?

6, Hua Chung College, being the only Christian college in the
great and important area 1n Central China has a responsibility to ex=
pand beyond its past limits and to become a more effective Chrigtian
influence in education than ever before, Can an independent board of
trustees in America contribute to this end as much influence, intel=-
lectual and financial, as can a United Board?

7. If Hue Chung should decide against consolidation with the
United Board, it would nevertheless continue 1in an association with
the United Board in somewhat the same way as it is now connected with
the Associated Boards. Could we expect for Hua Chung College from
such an association as much benefit as other colleges which join in
the complete consolidation?

8. In the new China the students of each Christian College will
probably come from a wider area than heretofore and the alumni of
each college will spread over a greater area, Therefore the clientele
of the Christian colleges in China will overlap geographically more
and more., What will be the effect of such development on an independ =
ent or semieindependent college?

The preparation of this memorandum has clarified my thinking
materially. I hope others will be helped by it,

Oliver 8, Lyford

June 5, 1944,
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Oliver Smith Lyford
94 Dana Place
Englewood, New Jersey

June 16, 1944
Dear Mr. Evans,

I enclose, herewith, the Hua Chung Budget for 1944-45 with covering letter,
dated liarch 7, 1944, FPlease nopy such parts of these documents as you desire and return
the originals to me at the above address.

Please note that the dollars ars all in Chinese currency and do not ineclude
the Western salaries which ara indisated in numbers of personsg,

Based on probable results for 1043-44 we ostimate the total inoome (again
exclusive of western salaries) as follows, fromn western sources;-

London Miss. Society - Equivalent Usg200,
Methedist Missionary Soc, " 200,
American Church Mission - Episcopal 7,000}

" " " - Miss Johnston 5,000,
Reformed Church Miseion 4,000,
Yale~in-China 5,000,

Totel from Supporting fissions $21,400,
Harvard-Yenching 5,000,
Associated “oards Sust, Fund 32,000,

$58,400, v.S,

Based on these fipuree we answered a cable from Dr, Wei, on MYay 18 as
follows:-

"Assooclated Boards $32,000, Total Western $58,000, Exchange 120, Reserves
intect. Cons:lt Allen &lsc Cressy Chuagking.”

We think Dr. Wei's estimate of $4,000,000 in Chinese currency for 1944-45
is entirely too low, but with exchange of only 100 to 1 he should have money enough,
Developments since May 18 indicate - pretty conclusively that my estimata of average
exchange of 120 for the year will be renlizad.

Yours very truly,

(eigned) Oliver 8. Lyford




Mr. Oliver S, Lyford
280 PayR Averue
New York, N. Y.
Dear Mr. Lyford:
Thanks for your letter of Jume 16th enclosing the 1944-45

Budget for Hua Chumg. May I say that we are mot sure that it is going

to be an average rate of exchange at 120 for the year, It is not entirely

olear at the present writing that there will be sufficient funds in China
to wbsord all of the remittances for relief agemcies in America. In this
event the marxet will be greatly depressed.

Very sineerely yours,

Ce A. EVANS







e Oliver S. Lyford. Treasurer,
Hua Chung College,

230 Park Avenue,

New York 17, New York

Dear Mr, Lyfords

We are enclosing herewith our check for $5,622.40.
This is the final distribution for 1943/44 and according to
our records Hua Chung College has received a total of $33,622,40.

We are glad to report that we received $41,147.656 in
addition to the orginal askings which we have inoluded in this
final distribution, Hus Chung College®s proportionate share is
$1,622,40. You will note that we have secured and distributed
$3,622.40 beyond the $32,000,00 allocated to Hua Chung for
1943/44, whieh inoludes the $2,000.00 distributed in China last
September for Faculty Rolief,.

Sinoerely yours,

BC/BX







ho Oliver S. Lyf'ord
230 'Park Aveme
'W YOl'k. '. Y.

po'ar Mr, Lyford:

The allocation of gifts sgainst Hua Chung Collnge for 1943-44
was $1,291,55. However, we accrued a surplus in the Associsted Boards
operation last year and the smount oredited to Hua Clnmg wes $467.34, leav-
ing a balanee due us of $824.19.

Our books elose, as you know, on Jume 50th end wo would appre=
oiate an adjustment before thnt tiwe.

Very sincerely yours,

C. A. EVANS







June 29, 1944

Mre Oliver S. Lyford
54 Dana Plaoce
Englewood, New Jersey

Dear Mr. Lyford,

Ve have studied the budget for Tua Chung College for 1944-45 whioch
you sent to us with your letter of June 16 and we find there ere a few quostions
about which we would like more information. Perhaps you can amswer 801 of
our questions without referring then to Progident Vei.

On the first pege of the budget the summary of both incore and
expenditures is givem. The lncore from locel sources does not include en item
of tuition fees. It is possible that all the students ere so poor at present
that they are unable to pay any fees but even in that cese the inocome from

tuition fees should be shown in ome seotion with an iten of scholarships shown
in the expenditure section of tho budget. It seems 1like an unsetisfactory
plan to omit the item of tuition entirely because there will naturally be a
few students who are able to pay at legst sorething toward the cost of their
educatione

On the seme page there are a fow errors in the figures which we
have in our copy. Possibly they are errors in typing. In order to arrive at
the total income of $3,063,860 both the amounts from Yale-in=-China and larvard-
Yenching should be changed to correspond with the figures shown on the third
end fifth pages of the budget. Probably the jncore section should be ce follows:

Vestern Souroces
American Church Mission c$311,460
. ” ® iss Jolmston 217,800
london Mission 16,000
Methodist Mission 81,600
Reformed Church Mission 80,480
Yale~in-Chine 246,720
Harvard-Yenching 495,160
Sustaining Fund 1,328,140
Total westorn sources 'Zf’f'?’?fm

Looal Souroces

For Scholerships 19,500
From National Government 27,000
For rioce subsidy 240,000
Grand total 3,063,860




On page 2 of Dre. Wei's letter to you mention is made of werious
reserves which can be used for the ourront budget if required. Would you
be good enough to give me a brief summery of these reserves? We note your
oable stetos that the reserves are still intaoct,

I shall appreciate it if you will give re as much inforrmation
@s you have available regearding these budget matters.

Sincerely vours,
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HUA CHUNG COLLEGE
(Central China College)
CO-OPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DOMESTIC AND FOREIGN MISSIONARY : ARTHUR M. SHERMAN, President
SocIETY OF THE EPISCOPAL CHURCH Temporarily located at 802 Broadway, New York 3, N. Y.

BOARD OF FOREIGN MISSIONS OF THE WiLLIAM C. DEVANE, Vice-President
REFORMED CHURCH HSICHOW, VIA TALI, YUNNAN Yale University, New Haven, Conn.
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281 Fourth Ave., New York 10, N. Y.

July 10, 1944

f

Mre CeAs Evans, Associate Treasurer
China Christien Colleges,

150 Fifth Avenus,

New York, New York

Dear Mre. Evens:

I duly received yours of June 29th and note that
you have found two errors in the first page of Mr. Coe's figures.
I find that the errors are the same in the copies which he sent
us and, as you say, must have been due to wrong copying in the
first instance for with the corréstions you propose the totals
appear to be right.

Regarding tuition fees Dre. Wel felt that the students
could not do more than pay for their room and board in the case of
those who come from a distance and because of local sensitiveness
he did not think it desirable to force the local students to pay
tuitione He prefers to work on the wealthier men of Hsichow for
subsidies to cover this item.

Regerding reserves, I hand you herewith a state-
ment of the balances in U.Se grants as of August 1, 1943. Of these
items the first, second and last are the only ones provided to
cover emergencies. The others have been built up from regular con-
tributions from various sources and are held for the uses
specified for each unless the donors shall consent to diversion to
cover cost of trensportation back to Hua Chung/

Yours very truly,

(R vun < s







July 18, 1944

Mr. Oliver 8. Lyford
5/ Dana Place
Englewood, New Jersey

Dear Mr. Lyford:

I am grateful for your letter of July 10th
giving us the data on Reserve Funds held in the hande of the
Treagurer of Hua Chung and also your reaction regerding the
tunition fees.

There is only one denger in the situatiom
which 1s developing at the present time in all of our Colleges
to wore or less an extent, and that is when this wer is over
it mey be poseible the studenis will think tuition is still
free. I am not saying that it is a condition which can [
corrected immediately but it should be in mind for the future,

Very sincerely yours,

C. A. mm

hndanab e L s







July 21, 1944 Letter fw=47
Dre rancis CeMeWei « President Hua Chung College J

My last letter to you was my We48 of June 12, On the same date I mailed to you,
under & separate oover, & copy of summry of the three plans now under oonsideration in this
country for the pert which we in America should perform for Christian education in China.

The Trustees of Hua Chung will have a meeting om Ootober 6 to dizcuss these plans and I hope
we shall receive by that time any comments which occur to yous As I have stated before, it
1s clear in the minds of us all that sctusl plans and policies will have to be decided in
Chins and our funotion is in counsel and such fimancial support as oan be undertalen in the
United States.

8ince June 12 we have reoceived your letters N.Y. 86,86,87,88. It happened that
N.Y. 88 was received some days before N.Y. 86 and 87, All these letters contained much in~
teresting information which I have discussed with Dr. Sherman, Complk te copy of N.Y. 88 has
been sent to each trusteee The matter of miorofilms is being referred to Dr. Lobenstine as he
is most familiar with the possibilities of securing the filming of the magasines which you
desire. I am very glad to kmow that you have a projectore.

As to the cost of living and U.S. exchange, we and you shall simply have to pro-
ceed with the hope that restriotions on exchange will be removed before you have been obliged
to convert much mare U.Se. momeye. The only sound remson why exchange does not follow the cost
of living is because trade between Chine and the western world is so restrioted. Vhen the
trade channels are opened up, exshange will have to be so adjusted that an Amerioan dollar
will purchase an Amerioan dollar's worth of Chinese merchandise. Then Hua Chung Ameriocan money
will do the same. Apparently your information is about the same as ours regarding the present
regulation of exchange. I still believe that before the college year beginning August 1 has
progressed far, edchange will be such that yowr costs will be balanced by the new money from
the U.Se and England plus the amount which the expect from Chinese sources. No oalls for U.S.
funds have come from either Mr. Coe or Mre Allen in recent weeks and we realize that they both
are delaying exchange steps as long as possible. In this oonneotion, Dre. Lobenstine has
recently received from the United China relief a report of & meeting in Chungking of a *Com
mittee on Ald to University Faoulties'whioh contains the following paregraph "HUACHUNG UNIVERSIT'
« The ixeoutive Seoretary reported that Humchung University whose quota has been ocancelled
owing to non=use, has applied for reinstatement of ite participetion in the faculty esdd plan.
The application was granted.” I assume that you did not use the previous greant because you
oould then get along without it. Is this correct?

I received on last Saturday the very weloome news that )re. John Lo and her baby
arrived safely in Scranton last week. HNaturally all the members of the Farnshaw family are
very happy. Mrs. Lo undoubtedly has notified her husbande I had a very appreciative letter
from her indiocating that although she had beon i1l during most of the trip, she is now improving
end probebly soon will be well again. She enclosed the short note whioh you sent to me in
her ocare and I will proceed accardingly. The £1,200. which I sent to her at Caloutta was not
used, so that will be returned to the Reserve Account in the Natiomal C ity Bank, possibly by
transferring this Caloutta deposit over to the Dome & Foreign Misse. Sooiety and receiving a
check for that amount here.

The Trustees will all be highly gratified by the genmerosity of your good friends
Mr. 11 Jul and the Yen family, as reported in your letters. I believe I have advised you that
$45. was added to the Holmes Scholarship Fund end the total amount of $4,800 was invested in
U.Se0e bonds bearing 2-1/2% intereste. After & while, when values of other securities beooms
more settled, the Fimance Committee may feel warranted in transferring the fumd to seourities
which have a higher interest rate.

I have received a copy of your letter of June 8 to Dr. Lobenstine reporting on
Brenk Fulton's visit at Héichow. I sm not surprised that he mde friends rapidly at the
college. He is a great enthusiast and has a very attractive persomality. I have not seen any
report from him yet. It would please me to have him make Hua Chung his headquarters, but I do
not lmow what other Yale~in=China Trustees will think about it.

Regarding Dre HelLe 11, I received Dr. Hsiso's letter of May 8, 1944, with yours
of the same date and I immediately wrote to him and suggested & meeting in New York with Dr.
Sherman and myself. He came last Friday, July 14, and we had a very pleasant visit with him.
He has finished his work at Harvard and is now working on a research fellowship at the Univer-
sity of Pennsylvenia in Fhiladelphia. He is evidently a very good friend of Dr. Heiso and he
impressed us as being of very much the same type - intelligent but reserved and gontile. Dre
Sherman and I were both well impressed with him and we belisve he would be a fine addition to
your faculty. He says his first loyalty is to Soochow where he graduated but he realiszes that
that institution probably will not be able to reorganisze at present. Vie told him that you were
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prepered to offer him an adsistant professorship in botany aud gave him your terms with the
assurance that if the cost of living became worse, the subsidy would be increased acoordingly.
We think he was well impressed with your proposition but we did not press him for an immediate
deocision, believing he would be mare likely to sccept if we gave him time to think the matter
over. His research assignment is due to be completed by June 1945 but he thought the time
might be shortened. We disocussed the diffioulties of passports, transportation, eto. and
promised all possible assistance if he should decide to come to Hua Chunge Yenching was
mentioned by us but evidently he is not committed there in any way. I will write to him after
s few days. I will notwrite to Dre Hsiao just now, but will depend upon you to report the above
to hime.

Dr. Sherman and I are highly pleased with the news that Dr. George Bien and his wife
areccoming to Hua Chunge Dre Shermen has told me what & wonderful family the Biens are and how
much it will mesn to have the two brothers in our college. Fugene Hsu has also talked with me
about Dr. Richard Bien whom he edmires greatly. In this connection, please tell Dr. C. K¢ Cheng
that I oorrespond with Eugene Hsu from time to time and he always comes to see me when in New
York. He is quite satisfied that I gave him the right advice, to stay in this country and get
e lot of practical experience before returning to China. He is doing very good work with the
Genersl Eleotric Coe st Soheneotady. He had a rather bad sccident some monthe ago, when a test
tube burst in his face, but in a letter written to me on July 11, he says "I am glad to tell
you that the pigmentation on my fece oaused by the accident is almost entirely gone. It was an
experience but & bad one." FHe is a member of five differént soientific sooieties and is
writing papers for them.

I hope you are receiving the monthly letters from Dre Ballou or Mre Corbett of the
Assocoisted Boardse. They are keeping the college presidents advised of general developments
here.

Prof. Harley Howe of Cornell, a friend of Paul Ewei, is sending us 200 copies of a
physios textbook which Dre Kwei believes will be of good use in Hua Chung after the war. This
is a1l I know sbout them except that they are used by the students at Cornell. They will be
sent to the General Theological Seminary in New York and stored with the other books which Dre
Addison is collsoting for youe

1 believe Dr. Elisseeff oabled you in May that Harvard Yenching has voted $5,000
to Hua Chung for each of the next 3 yearse.

In 8 recent letter from you, you asked that we begin to consider steps to be taken
to preserve our rights édnd property in China, I am colleoting some data sbout this, but do not
see that anything can be done to advantage at present except to collect all the statistlos
available in the U.Se I am wondering if you have copies of Mre Bergamini's drawings for the new
buildings at Wuchang? I have a set of blueprints which will be of use when we begin to oonsider
the procedure with these buildings. I am glad to have the information from you regarding oon-
versations which you had with Drs. Sherman, Cesselman, President Seymour, Dean Furness and others
in this country, eand also with the British Missions regarding endowment funds, eto. Ne doubt
Miss Dowd has recorde of these oonversations. It takes a good deal of faith to believe that the
world will escape from universal poverty fast enough for us to build up endowments in the near
future, but stranger things have heppened and many in this cowmtry have stowed away large sums
eoounulated from war production, so it will be well worth while to start something along this
line. Much will depend on the political developments in China in the next year ar two and
whether these developments will appeal to American friends.

In cheoking over my files recently I found that I do not have copies of the
Minutes of the Exeoutive Committee Pro~tem between the Joimt Meeting of February 8 & 10 and the
5lst meeting. Therefore Votes 261, 262 and 253 are missing. It seems advisable for us to have
e oomplete list of all former votes; therefore at your oonvenience please send me copiesof
these whioh are not in my possession.

I hope you went to Kumming, end possibly to Chungking during the holidays and that
other members of the faoculty were able to get away fram Hsichowe The Coe's trip into the
mountains must have given them much bbnefit. Dre Li told us that the Yunnan mountains oontain
the greatest variety of bottannio life.

In these days the Amerioan mind is being diverted from the war by the politieal
aotivity whioh is getting wnder way for the presidential eleotion. A strong trend has set in
eway from the New Deal and e younger group is ooming to the top in the Republican Party. It is
evident that if the Republiocan tiocket should win there will be no change in the prosecution
of the war and not much ohenge in the foreign policy, but our domestic affairs must be over- '
hauled, whichever party wins.

Mrr, Lyford, my daughters and granddaughter will go to the Adirondacks with me




-— 21, 1944
Dr. Franeis C, M. Wel -pgos--httor'-ﬂ July R1,
~ ]:::ux 1st but mail ;111 be forwarded to me promptly snd I can come back te New York, en

if anything impertant shall require my attemtion here.
b — Mrs, qu::d inows thet I am writing this and jeins we in sending warmest

regards te you and the Cees and the Hsisese I wish we kmew all the ethers as well as we do

e Yours vory sineerely,

Ol 8. Zfor

P.8. Bince the above was written I have received a copy of your letter of May 16 o
Dr. Lobenstine and note that we shall receive from you a pamphlet relating to the Twentieth
Anniveysary of the college and desire to have it published sbrosd. I will be glad to
arrange this for you when it comes.

I also have received & copy of letter from Dr. Earle Ballou to the Presidents of
the Christisn Colleges in China, this being dated July 15. I am sure you will find this
imberesting.

Alse, I have a note from Mr. Corbet regarding the work of the Planning Committee
which contains the fellowing semtences "When its work is done its recommendations will
have besn so thoroughly inmtegrated the thinking of the Commission in China, the
Playning Committee in Great Britain and the whole constituenoy in China and in western
countries, that we shall have & thoroughly workable plan whioh will meet with geheral
scceptance and oan be put inte effeet in a practical way. This would be much better than
some of the plans we have had in the past which were so idealistic it was impossible to
oarry them out."
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Faust, N.Y.
Big Violf lake, September 15, 1544 Letter We48
Dre Francis C. Me Viel, President, Hua Chung College
My desr Sir: :
My last regular letter to you was my VW~47 of July 21 but I wrote a short letter on
July 31, the day before we came to the Adirondacks for our vecation. This latter letter per-
tained to "re Li and to the miorofilms of megazines. I have not heard from I'r. Li since then
but he promised to write to I's Heleo and I presume therefore that you have heard from him. I
cannot find anyone in Vashington who knows how the miorofilmes semt to Chime from Viashington are
being distributed from Chungking, but I have & list of those which are being sent and I enclose
this herewith. I hope you have been succeseful in getting your share of these.
I have reported to you the roceipt of your letters including ¥.Y. 88. I have
before me your N.Y. 89 and 90 and Mr. Cos's letters of May 27 end July 18 (beoth numbered L-12),
Your snnual report was received about 10 days ago and I meiled it to New York at once to be
mime ographed and e copy sent to teach member of the Boards of Hue Chung, Yale-in-Chine and the
Reformed Church Board, so that we may ell have the benefit of that report before the October
meeting of the Hum Chung Board, which will be held on Ootober Sthe. Coples of Mre Cos's letter
of July 18 with coples of the Teans' Reports were sent to I'r. Lobenstine, I'r. Cesselmen and Dr.
Shermen, with two coples to Miss Dowd, but it did not meem neceasary to have these mimeographed
and sent to the board members gemerally. Mr. Coe has been very successful ¥ in former years in
getting his annuael financial report in our hends befare the Ootober meeting end I am hoping he
will succeed this year but shall not be surprised if he does not, for the meeting had to de held
earlier than usual.
Mre Cos's letter of May 27 was sent to Dre Shermen and I shall report to the meeting
the new subsidy schems and that you are figuring on totel receipts equipmenmt to U.S. $60,000
or N.Ce $6,000,000 with average exchange of 100 to 1. I em sure this basis for prooedure will
be epproved and although the cost of living in China undoubtedly will increase, I also bslieve
that the average exchange will inorease. This latter opinion on rising exchange is simply my
own, based on the obvious faet that nothing but artificial ommtrol is preventing the U.S.
dollar from having e purchasing power in China epproximeting that of the period before the
Japanese invasion. I have no means of knowing what will result from the negotistions now going
on between 'r. Yung and the U.S, Covernment, but this matter of exchange will have to be on 2
practical basis as soon as the Hurma Hoed and the new Lido Road are opened up, and exchange of
goods startse Vhen this start will occeur is & metter of which you probably have as clear an
idea es we have and certainly we ocan only guess.
Everybody that I talk to up here in the woods is greatly concerned because the
Japanese are meking such headway along the Hankow=Canton railroed. I do not have the bemefit of
recent opinioms of "r. Lobeustine and others in New York, but I suspeot that you in China are
not as much worried about this as Amerioan friends who have only the newspeper end radio stories
to judge by. I feel oomfident that the Chinese will tear up that railroad so oftem that it will
be of little use to the Japanese, but the Japanese army will be spread out in the cities along
the road and easily cut off from Japan when the real offensive by the Allies begins.

The gréat advantage of long and careful preparetion which went on in England for
nine months before the invasion into Framce has become obvious to everyone. Mechanizatiom of
the army and coordimetion of army, navy and air foree require this slow careful organization.
All cther eombat operations are preliminary to such a big push and simply prepare the way. It
is oause for general regrot that progress in getting control of the situation in Burma has been
80 slow, but it could not be otherwise while this great fighting arganization was being prepared
to defeat the Cermmns. Now I shall not be surprised if the Cerman defense shall collapse before
this resches you and ample numbers of fighting men and equipment will be released for transfer to
the Orient. Your radio undoubtedly has told you that President Roosevelt and Prime Minister
Churchill, with their respective army, navy and air staffs, are now in omsultation in Quebeo
regarding the campaign to be started soon in China and the Pacific. The prineipal thing which
1 hope and pray for is harmeny and close cooperation of all parties in China. WVithout this I
fear that our American officers and men will be somewhat @00l in their enthusiasm for driving out
the Japanese.

In your letter of Jume 15 you state that you had recently semt to me a cable
mossage, and in your letter whioch came with your annual repart you referred to ancther cable
message which you hed sent. Neither of these messages every resched me. I suspeot thet yom
sent them to the Englewood address and that caused some gquestion by the authorities, but this’
is only & surmise. I suggest that hereafter you send any oablegrams to me at 71 Vanderbilt
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Ave., New York Citye. This is now the eddress of L.M. Demarest and Associates, with whom 1
am still associated, end in whoee office my address for forwarding is always known. How=
ever, I sugpgest that you continue to send letters to Englewood as I seem to receive them
most promptly under that proceedure. Not knowing the exact contents of your first message,

I oabled you on August 5 from Tupper lake, N.Y. that no meney had been sent by me and re-
questing thet you make requisitions through lre. Allen. Before I left New York I arranged
with Mre. ¥hitney that he would pey any requisitions from Hua Chung received through Mr. Allen
and T will reimburse the National Council on my return to New York. I sassuwm thet he has
sent money to you in this way but I have no repart of such transactions by him. Mr. Cos's
plan for securing funds, as outlined in his letter of July 18 1s in acoord with this arrange-
ment .

I sent off to New York your annual report and the accompanying letter defore
making eny notes regarding the eame and therefore cannot comment concerning them at this
time, Neithor can I guess what was in your cablegram sent after your return from Kunming.
Possibly the originals of these doocumsnte will be returned to me before this letter is
typed in Few York and forwarded to you.

Ve were all very much interested in your reportas of Dre. Fulton's visit to
Hsichow and I am sure that much good will come of it. No doubt Yale=in-China has received
reports of this visit from him, but I have not seen thems I have coples of your letters of
June 8 and 27 to Dr. Lovett.

Regarding the former suggestion that you might start a freshman class at some
place neerer to Wuchang, and which you have wisely abandoned, it has occcurred to me, as I
sat quietly up here by our beautiful lake, that the opposite course may be the solutiom of
your difficulty in rehabilitetion. Cen you not plan te comtinue operetions in Msiochow until
the Vuchang ocampus is ready for ooccupancy and thén, during the summwr veocation, move the
three upper clesres to VWuchang end start s new freshman cless thers? This will involve
large expense for moving and probably subsidies for the Yumnan students who will have to be
supported far from home, but it will be a fine experience for them and very helpful for the
future of Yunman. This plus all the other expenses of rehabilitation will make a huge sum,
but if it is the right thing to do it will be provided in some way. I do not forget the
desire of your Yumnen supporters for a branch of our college to be established at Hsichow,
but there will be some way to reconcile these desires.

I shall have to wait until I am back at Englewood before I can confer with the
Earnshaws regarding the coet of travel of Mrss Lo and baby from Nsichow and regarding the
funds which Mrs. Lo has received and is to receive from Hua Chung. They seem to be loath
to make a full report to me and I shall not press them unduly, but it se<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>